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Caribbean Cement Company Limited,
a member of the TCL Group of Companies,
is committed to meeting the needs of its
customers by providing high quality building
solutions in an environmentally friendly manner,

through a competent, inspired and motivated team
thereby achieving the financial objectives of its shareholders,
whilst adding value to the community.
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CORPORATE DATA

CARIBBEAN CEMENT COMPANY LIMITED
Registered Office: Rockfort, Kingston
Postal Address: P.O. Box 448, Kingston, Jamaica W.1.
Tel: (876) 928-6231-5 Fax: (B76) 928-7381
Email: info@caribcement.com

BOARD OF DIRECTORS REGISTRAR & TRANSFER AGENTS
Christopher Dehring Chairman Sagicor Bank Ltd.
Parasram Heerah 60 Knutsford Boulevard, Kingston 5
Hollis Hosein
Parris A. Lyew-Ayee AUDITORS
Alejandro Ramirez Cantu Ernst & Young,
8 Olivier Road, Kingston 8
COMPANY SECRETARY
Bernadene M. Crooks BANKERS
Bank of Nova Scotia Jamaica Ltd.
MANAGEMENT TEAM Citibank, N.A.
F.LA.Haynes - General Manager National Commercial Bank Jamaica Ltd.
Jascinth Buchanan-Wint Sagicor Bank Jamaica Ltd.
Marchel Burrell
Melvin Howell BOARD AUDIT COMMITTEE
Alice Hyde Mr. H. Hosein - Chairman
Brett Johnson Mr. C. Dehring
Dalmain Small Mr. P A. Lyew-Ayee
Adrian Spencer
Andrew Stephenson Corporate Governance Committee
Godfrey Stultz The Corporate Governance Committee was
Ken Wiltshire established on March 4, 2005 by Trinidad
Cement Limited of which Caribbean
SUBSIDIARY COMPANIES Cement Company Limited is a subsidiary.
Jamaica Gypsum & Quarries Limited
Rockfort Mineral Bath Complex Limited The Corporate Governance guidelines can
Caribbean Gypsum Company Limited be viewed on the Company’s website -
www.caribcement.com.
ATTORNEYS-AT-LAW
Dunn Cox

48 Duke Street, Kingston

Charles Piper & Associates
13a North Avenue, Kingston 5

Rattray Patterson Rattray
13 Dominica Drive, Kingston 5

1 \ Caribbean Cement Company Limited



CARIBBEAN CEMENT COMPANY LIMITED | ANNUAL REPORT 2014

Board of
Directors

P> Mr. Christopher Dehring is the Chairman of Carib
Cement since September 2, 2014. He is Chairman of LIME
Jamaica and a member of the senior executive team of Cable &
Wireless Communications PLC. He is also Chairman of Jamaica
Sports, and is a Director of Trinidad Cement Limited, Bahamas
Telecommunciations Company, Cable & Wireless Barbados,
Telecommunications Services of Trinidad and Tobago, and KLE
Group Ltd.

He is the former CEO of the ICC Cricket World Cup 2007.
Mr. Dehring was the founder and former President & CEO of
Dehring Bunting & Golding, Jamaica’s first investment bank,
which was sold to Scotiabank in 2006. He is a graduate of
West Virginia Wesleyan College where he attained a BSc. in
Marketing and Economics.

P Mr. Hollis Hosein is a former Group Finance Manager
of the TCL Group and possesses diverse experience in the areas
of Financial Management Systems, Administration and General
Management.

Mr. Hosein is a Fellow of the Association of Chartered Certified
Accountants (FCCA) and a member of the Institute of Chartered
Accountants of Trinidad and Tobago (ICATT). He currently
serves on the Boards of Arawak Cement Company Limited,
Readymix (West Indies) Limited, TCL Packaging Limited, TCL
Ponsa Manufacturing Limited and is also the Chairman of the
TCL Board Operating Committee.

P> Mr. Parris A. Lyew-Ayee holds a BSc Degree in
Special Geology from the University of the West Indies, and
a Master of Engineering degree in Mineral Engineering
Management from the Pennsylvania State University.

He serves as the Executive Director of the Jamaica Bauxite
Institute and is also a Director of Noranda St Ann Bauxite
Partners, Jamaica National Building Society (JNBS), including
its subsidiary organizations JNBS Foundation and JN Small
Business Loans Ltd. At the University of the West Indies, he
serves on the Mona Campus Council, the Strategy & Policy
Committee, the Finance & General Purposes Committee, the
Audit Committee, and the Grounds & Buildings Committee.

Continued on page 3 >>
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Board of
Directors - contd

Mr. Lyew-Ayee's contribution to Jamaica's bauxite industry has
been acknowledged by the Government of Jamaica, which
conferred on him the Order of Distinction in the rank of Officer
(OD) in 1988 and the Order of Distinction in the rank of
Commander (CD) in 2007.

> Mr. Parasram Heerah has been a Director of Carib
Cement since November 18, 2014. He is the Actg. Group
Finance Manager of TCL, and has several years of experience in
public accounting, internal auditing and management.

Mr. Heerah is a former member of both the Board of Governors
of the Institute of Internal Auditors, and the Council of the
Institute of Chartered Accountants of Trinidad and Tobago. He
is a Fellow of the Chartered Association of Certified Accountants
(FCCA), a member of the Institute of Chartered Accountants of
Trinidad and Tobago (ICATT) and a Certified Public Accountant
(CPA). He holds an EMBA from the University of the West Indies,
St. Augustine, Trinidad.

Mr. Alejandro Ramirez Cantu has been a Director
of Carib Cement since November 18, 2014. He has been a
Director of Trinidad Cement Limited (TCL) since October 2012
= and is currently the Actg. CEO of the TCL Group. He has
— held key positions in the Cemex Group including Country
Manager of Puerto Rico and Costa Rica.

Mr. Ramirez has extensive experience in management of
business units as well as development and implementation
of operative and corporate strategies. He holds an MBA with a
Major in Finance from the Wharton School of the University of
Pennsylvania and a BSc. in Industrial and Systems Engineering
from the Monterrey Institute of Technology, Mexico.
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NOTICE OF ANNUAL GENERAL MEETING

NOTICE is hereby given that the SIXTY - Christopher Dehring
SIXTH ANNUAL GENERAL MEETING of - Parasram Heerah
CARIBBEAN CEMENT COMPANY LIMITED - Alejandro Ramirez Cantu
will be held at the Knutsford Court Hotel,

11 Ruthven Road, Kingston 10 on June 16,2015 b) THAT the retiring Director,

at 10:00 a.m. to transact the following Christopher Dehring, be and is
business and to consider and, if thought fit, hereby re-elected.

pass the following Resolutions:
c) THAT the retiring Director, Parasram

1. AUDITED ACCOUNTS FOR YEAR Heerah, be and is hereby re-elected.
ENDED DECEMBER 31, 2014
To receive the audited accounts for d) THAT the retiring Director,
the year ended December 31, 2014, Alejandro Ramirez Cantu, be and is
together with the Directors’and hereby re-elected.
Auditors’ Reports circulated therewith
and declare Since the last Annual General Meeting,

Mr. Brian Young, Dr. Rollin Bertrand, Mr. Bevon
THAT the Balance Sheet and Profit & Francis and Dr. Judith Robinson resigned
Loss Account for the year ended as Directors and the Company takes this
December 31, 2014, together with the ~ opportunity to express appreciation for the
Reports of the Directors and Auditors  contributions made during their tenure.
now submitted to this meeting, be and
are hereby adopted. PURSUANT to Article 100 (A) of the Company’s
Articles of Incorporation, members qualified
2. APPOINTMENT & REMUNERATION OF to attend and vote at the meeting who wish
AUDITORS to nominate a person (other than a retiring
To appoint Auditors and authorize the  Director who may be re-appointed at the
Directors to fix the remuneration of the meeting) to stand as a Director shall deposit

Auditors, such nomination, in writing, signed by the
member at the Registered Office of the

3. ELECTION OF DIRECTORS Company situated at Rockfort, Kingston
In accordance with Article 96 of the addressed to “The Company Secretary, Carib-
Company’s Articles of Incorporation, bean Cement Company Limited” between
the following Director retires by 8:00 a.m. on June 2, 2015 and 4:00 p.m. on
rotation and, being eligible, offers June 9, 2015. Each such nomination shall be
himself for re-election: accompanied by a notice in writing, signed

by the person nominated, indicating his/her

« Parris A. Lyew-Ayee willingness to be elected.

a) THAT the retiring Director, Parris 4., REMUNERATION OF DIRECTORS

A. Lyew-Ayee be and is hereby To fix the remuneration of the Directors:
re-elected.
THAT the amount shown in the

In accordance with Article 103 of the Accounts of the Company for the
Company’s Articles of Incorporation, the fol- year ended December 31, 2014, as
lowing Directors, having been appointed remuneration of the Directors for
since the last Annual General Meeting, retire their services as Directors be and is
and being eligible, offer themselves for hereby approved.
re-election:-

Maore Than Just Cement 4
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NOTICE OF ANNUAL GENERAL MEETING - Cont'd

5. Totransact any other business which
may properly be transacted at an
Annual General Meeting.

NOTE:

A member may appoint a proxy to attend
and vote on his/her behalf. The proxy
appointed need not be a member of the
Company. An appropriate form of proxy
accompanies this Notice.

The proxy form must be signed and
deposited duly stamped at the Registered
Office of the Company situated at Rockfort,

Kingston addressed to “The Company
Secretary, Caribbean Cement Company
Limited” not less than forty-eight hours
before the meeting.

BY ORDER OF THE BOARD

%Q_A-s-’ul—.

Bernadene M. Crooks
Company Secretary
Rockfort, Kingston

April 30, 2015

Caribbean Cement Company Limited
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DIRECTORS’ REPORT

ANNUAL REPORT 2014

The Directors submit this report and the
audited Financial Statements for the year
ended December 31, 2014.

FINANCIAL RESULTS

Results for the year are shown on pages 21 to
89 in the Financial Statements. These results
reflect the operations and financial position
of the Company and its subsidiaries, Jamaica
Gypsum & Quarries Limited, Rockfort Mineral
Bath Complex Limited and Caribbean
Gypsum Company Limited.

HIGHLIGHTS OF THE YEAR ($ Million)

2014 2013
Turnover 14,356,017 [12,089,484
Net Profit (Loss) 138,985 113,921

Total Net Assets (liabilities) | 4,891,034 | 4,752,049
Profit (Loss) per Stock Unit $0.16 $0.13

TEN LARGEST STOCKHOLDERS

AS AT DECEMBER 31, 2014
TCL (Nevis) Limited 558,688,942
Trinidad Cement Limited 71,876,497
Scancem International (St. Lucia) 42,187,482
Limited
Mayberry West Indies Limited 30,729,175
National Insurance Fund 9,075,761
Guardian Life Limited 6,823,316
Steele, Colin 5,656,375
National Housing Trust 4,318,904
Subratie, Michael J.G. 4,054,965
VMBS A/C Contributory Pension 3,478,476
Scheme
TOTAL 736,889,893
More Than Just Cement

DIRECTOR’S STOCKHOLDINGS
AS AT DECEMBER 31, 2014
Parris A. Lyew-Ayee 10,000

SENIOR MANAGERS’ STOCKHOLDINGS

AS AT DECEMBER 31, 2014

Chester Adams 21,332

Dalmain Small 13,225

Adrian Spencer 3,750
TOTAL 28,307

With the exception of the Director listed
above, no Director or any person/company
connected to him has a stockholding interest
in the Company.

The Directors wish to express thanks to the
management and staff for their continued
commitment and hard work in 2014.

BY ORDER OF THE BOARD

& Ciosta,

Bernadene M. Crooks
Company Secretary
Rockfort, Kingston

April 30,2015
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Caribbean Cement Company Limited continued its turnaround,
reporting an improved consolidated profit before tax of $256
million for the year 2014 compared to the 2013 loss of 53 million.
Shareholders’ equity improved from $4.572 billion at the end of 2013
to $4.891 billion in 2014,

A While domestic sales volumes remained depressed, growing by
/ 3 just 1% year over year, we were able to significantly increase export
/]

sales volumes, particularly clinker sales which grew threefold. These

/ sales went to Venezuela where a second contract to supply clinker

under the Trade Compensation Mechanism of the PetroCaribe

Christopher Dehring  Agreement was concluded. Export earnings grew by 57%, with

Chairman inflows exceeding US$30 million for the first time in the history

of the company. Carib Cement was recognized by the Jamaica

Exporters’ Association (JEA) and the Jamaica Manufacturers’ Association (JMA) for excellence
in exports.

The enhanced revenue was
complemented with improved
asset utilization and operational
efficiencies. Clinker production
totaled a record 795,042 tonnes,
exceeding the prior year’s pro-
duction by 14% and the previous
record clinker production of
742,208 tonnes, achieved in
2009, by 79%. In addition, the
specific energy consumption for
clinker production reduced by
2% over the prior year, realizing
the benefits of the capital spend
in 2013. Notwithstanding the
improvements, there continues
to be significant challenges to
the reliability of the upstream
plant and the solid fuel systems, and further upgrades are planned for 2015/2016.

Gary Ferguson accepts CCCL's award from the JMA — Best
in Product Group Category for Minerals & Metals.

Shareholders will recall that as a result of the Company’s debt restructuring exercise in 2013,
a credit of $591 million was recognized in regard to withholding taxes associated with the
operating lease. When earnings before tax, amortization, depreciation and the lease charges
are compared, the 2014 performance has shown an improvement of $546 million over the
prior year. The debt restructuring actions have also continued to benefit interest charges and
mitigate the foreign exchange translation losses. Finance charges in 2014 fell by $814
million over the previous year.

Shareholders will also note we recorded a full impairment charge on the net deferred tax
asset, reversing the credit from the previous year and leaving a nil deferred tax asset position
at the year end. This asset may be recognized in the future once the relevant conditions are
met.

7 Caribbean Cement Company Limited
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CHAIRMAN'’S STATEMENT - Cont'd

Review of the Asset Liability Management Plan

With the poor operating results of the prior years, there have been insufficient free
cash flows to adequately address the maintenance issues in the plant, let alone effect
improvements. Cement plants by their nature are capital intensive. They require significant
routine maintenance if the operational targets are to be achieved and need to implement
technological upgrades periodically to remain competitive.

As you are no doubt aware, our parent company Trinidad Cement Limited is in the process
of raising new equity through a rights issue and restructuring its debt. This initiative will
open the door for Carib Cement too to pursue an improved asset liability management plan
and thereby improve its liquidity.

My fellow directors and | are also acutely conscious that the Company has not paid a
dividend in several years. As such, while we will be looking at restructuring the current debt
as outlined above to improve our cash flows and ensure sustainable value creation, these
actions will also enable us to address the expectations of shareholders.

Outlook

Our recent performance has been helped by the falling oil prices, which started at the end
of last year, and which have translated into lower electricity costs. While energy prices are
recognized for their volatility there is a general consensus that the reduced fuel prices will
stay in place for the medium term, which will help our cost structure. On a broader issue,
reduced energy costs across Jamaica is expected to increase average disposable income and
promote economic growth. As such we expect domestic conditions to improve somewhat
and some small growth in local sales is anticipated.

We will of course maintain our efforts at maximizing asset utilization and moving the surplus
product for supplying our export customers.

In closing, | wish to thank my fellow Board members, the General Manager and his
colleagues, as well as our customers, for their continued support.

Py

Christopher Dehring
Chairman

More Than Just Cement 8
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Financial Performance -

Caribbean Cement Company
Limited and its subsidiaries
recorded a consolidated profit
before tax of 5256 million for the
reporting year, an improvement
of $259 million over the 2013
performance. The enhanced
performance was driven in large
part by improved capacity
utilization and the winning of
new export markets through
which to channel the increased production.
The Company’s financial performance also
benefited from the debt re-structuring
exercise in 2013. Finance costs, including
foreign exchange translation losses, fell by
5814 million over the previous year.

Market Review

The Domestic Market

Total domestic demand was estimated to
grow by 2% year over year, reflective
of the improvements in the Jamaican
macroeconomic environment. However
Carib Cement's sales volumes to the
domestic market only grew by 1% to 598,165
tonnes.

Sales to hardwares and distributors declined
year over year as increased volumes of
dumped cement entered the market.
However increased bulk cement sales to
the China Harbour Engineering Company
(CHEC) helped to mitigate these shortfalls.
CHEC has contractual responsibility for
developing the North-South Highway links.
The cement purchased has been used in the
construction of bridges, large retaining walls,
drains, sidewalks, medians and for use in
base stabilization of the roads.

We also continued the thrust to encourage
the use of cement in road construction
through continued dialogue and sensitization

3,

F. Anthony Haynes
General Manager
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MANAGEMENT DISCUSSION AND ANALYSIS

| sessions with industry stake-
holders. While we believe there
is wider acceptance by stake-
holders that concrete pave-
ments are a viable solution
and there is increased interest
in having rigid pavement
construction become more
widespread, the implementa-
tion of concrete solutions for
roadways continues to be slow.

On the other hand, private
sector developers have increased cement
usage on their project sites during the year.
The increased cement usage has been
represented in the conversion to concrete
waste water pipes, concrete fencing,
concrete driveways and concrete roofs for
houses,

Export Sales

Export cement sales volumes totaled 232,766
tonnes for the year, which was marginally
above the 2013 performance. Cement
was distributed to 12 countries including
Suriname, Guyana, Belize, Cuba, Haiti and the
islands of the Eastern Caribbean.

Sales Volumes

450,000
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300,000
250,000
200,000
150,000
100,000

50,000

I Clinker Sales Volumes

[ Cement Sales Volumes

2014 2013 2012

Clinker Sales

Eight shipments totaling 155,423 tonnes of
clinker were exported throughout the year
to Venezuela, exceeding the clinker sales
volume achieved in the prior year by 118,853

Caribbean Cement Company Limited
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MANAGEMENT DISCUSSION AND ANALYSIS - Cont'd

tonnes. The Company signed a second clinker
supply agreement under the PetroCaribe Trade
Compensation Mechanism.

In order to facilitate improved shipping
efficiencies, the turning basin of the Jamaica
Gypsum & Quarries’ pier was dredged in
September, to achieve a minimum draft of
9.5 meters. This has permitted the loading of
25,000 tonne shipments of clinker.

Operations Review

The clinker production of 795,042 tonnes
was the highest in the history of the
company, exceeding the prior record set in
2009 by 52,834 tonnes or 7%. This is the first
year since the commissioning of the new line
that the kiln did not have to be stopped due
to high inventories.

Clinker Production
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Notwithstanding the improved production,
and the efforts to improve plant reliability
during the year, there continued to be
several major reliability challenges, particu-
larly with the solid fuel systems and the
upstream plant. With the Company's
envisaged improved liquidity position, it is
planned to address these weaknesses in a
more decisive manner through a capital
expenditure program.

The operations performance was also
impacted positively by the reduction in
electricity rates towards the end of the year.
Reduced crude oil prices translates into
reduced heavy fuel oil prices, which are the

More Than Just Cement

main drivers for the variable cost of electric-
ity. These lower electricity prices have been
maintained to date in 2015.

Human Resources Review

For many employees 2014 was a transforma-
tive year, representing a revival of the enter-
prise, as reflected in the stabilization of the
Company’s financial fortunes and the
emerging optimism within the workforce.
The leadership changes at the parent
company, Trinidad Cement Limited, as the
year ended has seen the re-emergence of
some uncertainty but employees continue to
demonstrate a sound level of maturity, with
staff levels remaining fairly constant.

In 2015, all the major collective agreements
become due for re-negotiation.

Long Service Awardees 2014 with General
Manager, Anthony Haynes

Our Value Indicators

Health, Safety, Security and
Environment

The Company ended the year with an
unblemished safety record. This represented
the fifth consecutive year that our employ-
ees maintained a zero lost time accident
record. We will continue to review and
strengthen our systems going forward, with
special emphasis on developing improved
contractor safety management performance.
To this end we applied for and received
OHSAS 18001:2007 accreditation.

10
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Our ISO 14001:2004 certification was also
renewed during the year. Environmental
performance showed measured improvements
in all areas except the dust fall-out at the
Mineral Bath. This will continue to be a key
focus area for 2015.

Quality

There were no instances of non-conforming
cement entering the market as all cement
dispatched met the JS and ASTM specifica-
tions. Both our 1SO 9001:2008 quality
management systems and our ISO/IEC
17025:2005 laboratory accreditations were
re-certified during the year.

Corporate Social Responsibility

We continue to hold to the principle that our
commercial success will be achieved only in
a manner that honours ethical values and
through actions that not only provide great
products, backed by great service, but by
providing good working conditions for our
employees, being a good steward of the
environment, and actively working to better
the quality of life in the communities where
we operate. We continue to demonstrate
this commitment through our support for
sports, education, health, and community
development.

Business Outlook

Global and Regional Economic Outlook
Global economic growth in 2014 fell short
of projections, continuing the pattern of
disappointing outturns of the recent past.
2014's"mediocre” growth [to quote the Inter-
national Monetary Fund (IMF)] of 2.6% repre-
sented a marginal increase on the 2.5%
growth in 2013. With the noted exception of
the United States of America, where
monetary policy remains extremely support-
ive, the key world economies have not
rebounded as projected. The IMF lists its key
disappointments as the BRIC nations - Brazil,
Russia, India, and China - as well as parts of
the Middle East, Europe, and Japan. It is now

1
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MANAGEMENT DISCUSSION AND ANALYSIS - Cont'd

generally accepted that the global economy
will take longer than originally expected to
recuperate from the financial crisis of 2008.

Global projections for 2015 are that overall
economic growth will improve moderately
with global growth forecasts ranging
between 3% and 4%, although there will
continue to be a divergence in growth rates
in countries across the world. China's
projected growth rate of 7.1% represents a
carefully managed planned slowdown.

The main forces driving the global outlook
are soft commadity prices, weak world trade
and low interest rates. The fall in oil prices at
the end of 2014, which is expected to be
maintained in the medium term, will assist
ail importing developing economies but will
constrain growth prospects for oil exporting
nations.

While low oil prices provide an upside
opportunity, there remains several signifi-
cant risks to full economic recovery and
geopolitical stability, These include continu-
ing tensions between Russia and the NATO
alliance, between China and Japan and
Islamic extremism in the Middle East. Added
to these, are potential threats of emerging
economies corporate debt default, dissonance
in monetary policy among key nations, a
pandemic and water, food and energy short-
ages. Uncertainty therefore will continue to
cast a shadow over the world economy.

Regionally, many of the countries around the
Caribbean basin will receive a boost from
lower energy prices. However this will have a
negative impact on the economy of Venezu-
ela and its ability to continue to offer the
very generous payment terms under the
PetroCaribe Agreement.

The Jamaican Economy

There continues to be optimism from the
multilateral lending agencies around
Jamaica’s economic prospects. Business and

Caribbean Cement Company Limited
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MANAGEMENT DISCUSSION AND ANALYSIS - Cont'd

consumer confidence also hit a two-year
high in the last quarter of 2014, giving
credence to the government’s ability to
manage inflation, and the depreciating
dollar as well as to promote industry and
job growth.

The Government of Jamaica has managed to
stay the course under the IMF Extended
Fund Facility, meeting the key fiscal targets
over the last few years. Additionally, a
stronger US consumer sector always bodes
well for Jamaica through the prospects of
increased tourism and remittances. Low oil
prices also offer a window to push the fiscal
and structural reforms that can boost long-
term growth and inclusive development.

Jamaica however remains vulnerable to
exogenous shocks, the high debt burden,
crime and social unrest. The continuation of
the fiscal reform program will therefore
require the continued support of the
public/private partners and will need to be
managed with a high level of emotional
intelligence.

Company Outlook

Continuing growth in the Jamaican economy
will translate into an increased demand for
cement. The focus on infrastructural devel-
opment through the government's partner-
ship with the People's Republic of China will
also boost cement consumption. In the short
to medium term therefore growth in cement

More Than Just Cement

demand is expected, although this growth is
likely to be slow.

Carib Cement will therefore continue to
present a value proposition that meets the
needs of our customers and is perceived as
fair and equitable. In addition to a competitive
price, it is recognized that product quality,
packaging, accessibility, reliahility and
dependability are key customer satisfaction
attributes that may be used to differentiate
our products from those of our competitors.

Additionally, it is recognized that stakeholder
management is an important element of our
operations and it is the Company's responsi-
bility to maintain high quality relations that
allow the various stakeholders to appreciate
our business and support the proposition
that a financially strong cement company is
in the long term interest of everyone.

We will also maintain focus on strengthening
our export customer base and growing our
markets there. The outlook for cement
demand in Suriname and Guyana remains
robust, although growth in the English
speaking Caribbean islands is likely to be
anaemic.

Fram —

F.LA.Haynes
General Manager

12
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COMPANY
OVERVIEW

Caribbean Cement Company Limited (CCCL),
is the sole manufacturer of Portland cement
in Jamaica with its plant situated in Rockfort,
Kingston.

CCCL has been producing high quality
cement using 100% Jamaican raw materials
since 1952. The raw materials used in the
manufacturing process are all mined within
10 miles of the plant.

The plant’s clinker production capacity is 1.3
million tonnes, with a cement manufacturing
capacity of 2 million tonnes per annum

ORE THAM JUST cEMENT
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In addition, CCCL boasts its own ports for
the shipment of cement, clinker, gypsum/
anhydrite and pozzolan.

CCCL is listed on the Jamaica Stock Exchange
and is a major contributor to the Jamaican
economy directly employing more than 400
persons.

Carib Cement demonstrates its commitment
to corporate social responsibility primarily
through the support of education, sports
and community development.

In support of best practices Carib Cement again partnered with the Jamaica Institution of Engineers
(JIE) in their annual Engineers' Week Conference. Pictured above (L-R), CCCLs Garen Williams,
Customer Relations Officer; Alice Hyde, Marketing Manager; Dr. Noel Brown, President of the JIE; and
Prof. Errol Morrison, Director General of the National Commission on Science & Technology.

13
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The
EXECUTIVE

TEAM

Left to Right: Dalmain Small - Human Resource Manager; Marchel Burrell - Quarry Manager;
Bernadene Crooks — Company Secretary; Andrew Stephenson - Chief Chemist; Melvin Howell -
Health, Safety, Security & Environmental Manager; Jascinth Buchanan-Wint - Finance Manager;
Balfour Denniston — Stakeholder Relations Manager; Ken Wiltshire — Operations Manager; Brett
Johnson - Manufacturing Manager; Alice Hyde - Marketing Manager; Adrian Spencer — Materials
Manager; Godfrey Stultz - Engineering Services Manager; Anthony Haynes — General Manager.

More Than Just Cement 14
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Rockfort Mineral Bath Complex Limited
(RMBC)

In 1992, RMBC was incorporated as a wholly
owned subsidiary of Carib Cement to
develop the historical site and operate the
spa as one of the Company's community
outreach programmes.

The popularity of the facility as a recreational
venue continues to increase, in addition to
which many patrons attest to healing and
good health from the radioactivity and saline
content of the water.

Jamaica Gypsum & Quarries Limited
(JGQ)

JQQ, a wholly owned subsidiary of Carib
Cement, produces gypsum, anhydrite,
pozzolan, fines and shale for both the local
and export markets. The company exports its
products to markets in South America
and the Caribbean.

15
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SUBSIDIARY COMPANIES

Caribbean Gypsum Company Limited
{CGC)

Mining commenced at the new Halberstadt
Quarry in Bull Bay, 5t. Andrew in August
2014. There are reserves of approximately 6
million tonnes of gypsum/anhydrite, on the
167 acres of quarry land at this location
which is owned by CGC.

BOARD OF DIRECTORS

Rockfort Mineral Bath Complex Limited
Jamaica Gypsum & Quarries Limited

Caribbean Gypsum Company Limited

:: Christopher Dehring

:: Hollis Hosein

:: Parris A. Lyew-Ayee

:: Alejandro Ramirez Cantu

SENIOR OFFICERS

F.L.A. Haynes
General Manager
Jascinth Buchanan Wint
Finance Manager

Bernadene Crooks
Company 5

ecretary
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Carib Cement in the

COMMUNITY....

Dalmain Small, HR Manager 2nd left, and M.P, Treat for children of Harbour View Primary
Damion Crawford welcome residents of Bull Bay School who participated in CCCLs mentoring
to the CCCL sponsored Community Health Fair.  programme.

e

Members of staff spreading good cheer at the General Manager, Anthony Haynes, in CCCL's
Annual Christmas Treat at Ward 1 of the Busta- booth at the Jamaica Manufacturer’s Assn.
mante Hospital for Children, which is adopted Expo 2014 with representatives of Jamaica
by CCCLs Health Committee. Exporters' Assn.

Carib Cement supports fundraising to improve
health care in Jamaica through its participation in
the Sagicor Sigma Corporate Run.
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INDEPENDENT AUDITORS’ REPORT

& Olivier Road Tel: +1 876 925 2501
Kingston & Faoc +1 876 755 0413
Jamaica, W.l ay.com

Building a better
working world

Charered Accountants.

INDEPENDENT AUDITOR'S REPORT
To the Shareholders of Caribbean Cement Company Limited and its Subsidiaries

We have audited the accompanying financial statements of Caribbean Cement Company Limited and its
Subsidiaries (the "Group™ and Caribbean Cement Company Limited (the “Company™) which comprise the
consolidated and company statements of financial position as at 31 December 2014, and the related
consolidated and company statements of comprehensive income, changes in equity and cash flows for the
year then ended, and a summary of significant accounting policies and other explanatory information.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation of financial statements that give a true and fair view in
accordance with International Financial Reporting Standards and the requirements of the Jamaican
Companies Act, and for such internal centrol as management determines is necessary to enable the
preparation of financial statements that are free from material misstatement, whether due to fraud or error.

Auditor's Responsibility

Qur responsibility is to express an opinion on these financial statements based on our audit. We conducted
our audit in accordance with International Standards on Auditing. Those standards require that we comply
with ethical requirements and plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free from material misstatement.

An audit involves performing procedures o obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor's judgement, including the assessment
of the risks of material misstatement of the financial statements, whether due to fraud or error. In making
those risk assessments, the auditor considers internal control relevant to the entity's preparation of financial
statements that give a true and fair view in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity's internal
control.  An audit also includes evaluating the appropriateness of accounting policies used and the
reasonableness of accounting estimates made by management, as well as evaluating the overall presentation
of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinion.

Opinion

In our opinion, the financial statements give a true and fair view of the financial position of the Group and the
Company as at 31 December 2014, and of the Group's and the Company's financial performance and cash
flows for the year then ended in accordance with International Financial Reporting Standards and the
requirements of the Jamaican Companies Act.

19 Caribbean Cement Company Limited
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INDEPENDENT AUDITORS’ REPORT - Cont'd

\|

EY

Building a better
working world

INDEPENDENT AUDITOR'S REPORT, CONTINUED
To the Shareholders of Caribbean Cement Company Limited and its Subsidiaries, Continued

Emphasis of Matter

Without qualifying our opinion, we draw attention to Note 2(ii) in the financial statements which indicates,
among other matters, that on 29 September 2014 the TCL Group suspended principal debt repayments due
under its restructured loan agreement (the “Override Agreement”), which had the effect of creating a
condition of default at year end, rendering all outstanding debt covered by this agreement to become due
immediately resulting in the reclassification of all long-term debt, amounting to TT51.8 billion, to current
liabilities. Resulting from this reclassification the net working capital deficit of the TCL Group was TT$1.5
billion as at 31 December 2014,

As a consequence of the action taken by the TCL Group as described above, The Group and Company have
5§779.60 million in debt obligations reflected within current liabilities in their statements of financial position
as at 31 December 2014,

The TCL Group has commenced negotiations with the lenders who have not sought to enforce their security
and legal rights. The rights of the lenders remain unchanged whilst formal agreement on new terms is being
pursued. Pending completion of this approval process and legal execution of a new agreement, the lenders
could enforce their security and legal rights to demand immediate repayment of all outstanding obligations
which the TCL Group would be unable to meet. Should the lenders execute their legal rights to enforce their
security there may be a significant risk that the TCL Group, the Group and Company would be unable to
continue as a gaing concern. The Group's and Company’s assets are pledged as security for the TCL Group's
loans.

The financial statements have been prepared on the going concern basis because, as described in Mote 2 (i),
the directors have a reasonable expectation that the TCL Group will be successful in rescheduling the debt
service obligations with its lenders and implement the overall restructuring plan. On this basis, the directors
have a reasonable expectation that the TCL Group, the Group and Company will generate adequate cash
flows and profitability which would allow the Group and Company to continue in operational existence in the
foreseeable future and have therefore maintained the going concern assumption in the preparation of the
financial statements. This basis of preparation assumes that the Group and Company will be able to realize its
assets and discharge its liabilities in the ordinary course of business. The factors described above, along with
other matters disclosed in Mote 2 (iii) indicate the existence of material uncertainties related to events or
conditions that may cast significant doubt on the Group's and Company's ability to continue as a going
concern and therefore, that they may be unable to realize their assets and discharge their liabilities in the
ordinary course of business.

Report on Additional Requirements of the Jamaican Companies Act

We have obtained all the information and explanations which, to the best of our knowledge and belief, were
necessary for the purposes of our audit. In our opinion, proper accounting records have been maintained and
the financial statements are in agreement with the accounting records, and give the information required by
the Jamaican Companies Act in the manner so required.

st g 9""?

Chartered Accountants
Kingston, Jamaica

19 February 2015
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CARIBBEAN CEMENT COMPANY LIMITED AND ITS SUBSIDIARIES

Consolidated Statement of Financial Position
As at 31 December 2014
(Expressed in Jamaican Dollars)

Notes 2014 2013
$000 $7000

NET ASSETS
Non-current assets

Property, plant and equipment 6 4,927,455 4,710,119
Intangible assets 7 37,004 21,146
Deferred tax asset 9 117,000
4,964,459 4,848,265
Current assets
Inventories 10 2,549,840 2,863,145
Taxation recoverable 33,247 32,943
Due from related companies 11 301,993 230,540
Receivables and prepayments 12 ,547,142 944,856
Cash and cash equivalents 13 177,917 202,107
4,273,591
Current liabilities
Due to parent and related companies 14 775,780
Payables and accruals 15 2,182,557
Current portion of long-term loans 17 69,334
3,816,511 3,027,671
Working capital surplus 793,628 1,245,920
Non-current liabilities
Due to parent and related companies 14 456,324
Long-term loans 17 739,476
Other long-term liability 18 146,336
1,342,136
TOTAL NET ASSETS 4,752,049
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CARIBBEAN CEMENT COMPANY LIMITED AND ITS SUBSIDIARIES

Consolidated Statement of Financial Position
As at 31 December 2014
(Expressed in Jamaican Dollars)

Notes 2014 2013

$*000 $'000

SHAREHOLDERS® EQUITY
Share capital:

Ordinary 19 1,808,837

Preference 19 5,077,760
Capital contribution 19 3,839,090
Reserves:

Realized capital gain 19 1,413,661 1.413.661

Accumulated losses (7,248 314) (7,387,299)
GROUP EQUITY 4891034 4,752,049

The accompanying notes form an integral part of these financial statements.

On 19 February 2015, the Board of Directors authorized these financial statements for issue.

rl o

N\ A i 4
....... CVSASYON . Director..........\......................Director
Alejandro Ramirez
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CARIBBEAN CEMENT COMPANY LIMITED AND ITS SUBSIDIARIES

Consolidated Statement of Comprehensive Income
Year ended 31 December 2014
(Expressed in Jamaican Dollars)

2014 2013
$°000 $’000

Revenue 2 14,356,017 12,089,484

Earnings before interest, depreciation,

amortisation and tax 1,470,090
Depreciation and amortisation (319,207)
Operating profit 1,150,883
Interest income 9982
Finance costs (1,163,944)
Profit (Loss) before taxation (3,079)
Taxation (charge) credit 117,000
Profit for the year 113,921
Total comprehensive income attributable to

equity holders 113,921
Profit per ordinary stock unit (expressed in §

per share) 2 $0.16 $0.13

The accompanying notes form an integral part of these financial statements.
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CARIBBEAN CEMENT COMPANY LIMITED AND ITS SUBSIDIARIES

Consolidated Statement of Cash Flows
Year ended 31 December 2014
(Expressed in Jamaican Dollars)

Notes 2013
£000
Cash flows from operating activities
Profit (Loss) before taxation (3,079)
Adjustments for:
Depreciation and amortization 6,7 319,207
Loss (Gain) on disposal of property,
plant and equipment 20 (6,229)
Impairment of receivables 12 (13.155)
Interest income (9,982)
Interest expense 22 443,722
Unrealized foreign exchange losses 527.049
1,257,533
Decrease (Increase) in inventories (98.064)
Increase in receivables and prepayments 35,432)
Increase in due from related companies (221.074)
Decrease in payables and accruals (1 ]-l 14(]} (58,906)
Increase (Decrease) in due to parent and
related companies 9425 (228.260)
Cash provided by operations : : 615,887
Interest received 2,231
Intcr:_qtémd (372,979)
lax pa1 (178)
Net cash provided by operating activities 244961
Cash flows from investing activities
Additions to property, |)Iam and equipment 6 (578,530)
Additions ofllltanLl[)]c assets 7 -
Proceeds from disposal of property,
plant and equipment 0,500
Net cash used in investing activities (598.114) (572.030)
Cash flows from financing activities
Repayment of loans _ (34,169) (33.,480)
Repayment of amounts due to related companies 26 2 318,353
Net cash provided by financing activities 284,873
Decrease in cash and cash equivalents (42,196)
Net cash and cash equivalents - beginning of vear 244,303
Net cash and cash equivalents - end of year 202,107
Represented by:
Cash at bank and short term deposits 13 202,107

The accompanying notes form an integral part of these financial statements.
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FINANCIAL STATEMENTS

CARIBBEAN CEMENT COMPANY LIMITED AND ITS SUBSIDIARIES

Company Statement of Financial Position
As at 31 December 2014
(Expressed in Jamaican Dollars)

Notes 2013
S'000
ASSETS
Non-current assets
Property, plant and equipment 6 4,585,118
Investment in subsidiaries 8 85,938
Deferred tax asset 9 117,000
4,788,056
Current assets
Inventories 10 2808813
Taxation recoverable 32,943
Due from subsidiary 16 6,418
Due from related companies 11 224918
Receivables and prepayments 12 884,618
Cash and cash equivalents 13 185,425
4,143,135
Current liabilities
Due to parent and related companies 14 775,780
Payables and accruals 15 2,141,777
Current portion of long-term loans 17 69,334
2,986,891
Working capital surplus 1,156,244
Non-current liabilities
Due to parent and related companies 14 456,324
Long-term loans 17 739,476
Other long-term liability 18 146,336
1,342,136
TOTAL NET ASSETS 4,602,164

The accompanying notes form an integral part of these financial statements.
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CARIBBEAN CEMENT COMPANY LIMITED AND ITS SUBSIDIARIES

Company Statement of Financial Position
As at 31 December 2014
(Expressed in Jamaican Dollars)

Notes 2014 2013
$'000 §000

SHAREHOLDERS® EQUITY
Share capital:

Ordinary 19 1,808,837

Preference 19 5,077,760
Capital contribution 19 3,839,000
Reserves:

Realized capital gain 19 1,413,656

Accumulated losses _(7,537,179)
COMPANY EQUITY 4,750,533 4,602,164

The accompanying notes form an integral part of these financial statements.

On 19 February 2015, the Board of Directors authorized these financial statements for issue.

) - q‘:
(Rawl
wooo....Director........... eiieieiinea.. . Director

Alejandro Ramirez
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CARIBBEAN CEMENT COMPANY LIMITED AND ITS SUBSIDIARIES

Company Statement of Comprehensive Income
Year ended 31 December 2014
(Expressed in Jamaican Dollars)

Revenue

Earnings before interest, depreciation
and tax

Depreciation

Impairment of investment in subsidiary

Operating profit

Interest income
Finance costs

Profit (Loss) before taxation
Taxation (charge) credit
Net profit for the year

Total comprehensive income attributable to
equity holders

Notes

20
6,20

265,369

(117,000)

148,369

The accompanying notes form an integral part of these financial statements.

More Than Just Cement

2013
$7000

12,051,827

1,463,087
(311,271)

1,151,816

7,233

(1.170,194)

(11,145)

117,000

105,855

105,855
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FINANCIAL STATEMENTS

CARIBBEAN CEMENT COMPANY LIMITED AND ITS SUBSIDIARIES

Company Statement of Cash Flows
Year ended 31 December 2014
(Expressed in Jamaican Dollars)

2014 2013
Notes $°000 $7000
Cash Mows from operating activities
Profit (Loss) before taxation 265,369 (11,145)
Adjustments for:
Depreciation 6 311,271
Impairment of investment in subsidiary 8 -
Impairment of receivables 12 (14,772)
Gain on disposal of property, plant and equipment 20 (6,230)
Interest income (7,233)
Interest expense 22 443 722
Unrealized foreign exchange gains 533,156
1,248,769
Decrease (Increase) in inventories (146,455)
(Increase) Decrease in due from subsidiary 25,629
Increase in receivables and prepayments (37,251)
Increase in due from related companies (218,079)
Decrease in payables and accruals (24,375)
Increase (Decrease) in due to parent and related
companies (227.196)
Cash provided by operations 621,042
Interest received 2,231
Interest paid (372,979
Tax paid (178)
Net cash provided by operating activities 250,116
Cash flows from investing activities
Additions to property, plant and equipment 6 (540,472) (560,961)
Proceeds from disposal of property, plant and equipment - 6,500
Net cash used in investing activities (540,472) __(554.461)
Cash flows from financing activities
Repayment of loans (33,480)
Repayment of amounts due to related companies 287,954
Net cash provided by financing activities 254,474
Decrease in cash and cash equivalents (49.871)
Net cash and cash equivalents - beginning of year 235,296
Net cash and cash equivalents — end of vear 163,271 185,425
Represented by:
Cash at bank and short term deposits 13 163,271 185,425

The accompanying notes form an integral part of these financial statements
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FINANCIAL STATEMENTS

CARIBBEAN CEMENT COMPANY LIMITED AND ITS SUBSIDIARIES

Notes to the Consolidated and Company Financial Statements
31 December 2014
(Expressed in Jamaican Dollars)

L.

31

Corporate information

Caribbean Cement Company Limited (the “Company™) and its Subsidiaries (Note 3) are
incorporated under the laws of Jamaica. The Company is a limited liability public company
listed on the Jamaica Stock Exchange and 1s domiciled in Jamaica.

The Company is a 65.65% owned subsidiary of TCL {Nevis) Limited. TCL (Nevis) Limited is
a wholly owned subsidiary of Trinidad Cement Limited (the “Ultimate Parent Company™)
which also owns 8.45% of the ordinary shares of the Company. The principal activities of
Caribbean Cement Company Limited and its Subsidiaries (the “Group™) are the manufacture
and sale of cement and the mining and sale of gypsum, shale and pozzolan. The Group operates
in Jamaica.

The registered office of the Company is Rockfort, Kingston, Jamaica.

Basis of preparation

(i) Statement of compliance
These financial statements have been prepared in accordance with Intemational
Financial Reporting Standards (IFRS) and the requirements of the Jamaican Companies
Act.

(ii) Basis of measurement
These financial statements have been prepared under the historical cost convention.

iii)  Going concern
The TCL Group has reported a loss before taxation of TT$96.7 million for the year
ended 31 December 2014 (profit before taxation of TT$38.9 million in 2013) and
there is TTS1.8 billion in outstanding debt obligations presented within current
liabilities on its separate statement of financial position as at 31 December 2014.

On 29 September 2014 the TCL Group suspended principal debt repayments due
under the restructured loan agreement (the “Owerride Agreement”), which had the
effect of creating a condition of default, rendering all outstanding debt covered by this
agreement to become due immediately resulting in the reclassification of all long-term
debt principal outstanding to current liabilities (in accordance with International
Financial reporting Standards). As a consequence of this reclassification the TCL
Group’s net working capital deficit is TTS1.5 billion as at 31 December 2014.

Caribbean Cement Company Limited
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FINANCIAL STATEMENTS

CARIBBEAN CEMENT COMPANY LIMITED AND ITS SUBSIDIARIES

Motes to the Consolidated and Company Financial Statements
31 December 2014
(Expressed in Jamaican Dollars)

2, Basis of preparation (continued)

(iii)  Geoing concern (continued)

The TCL Group has commenced negotiations with the lenders who have not sought to
enforce their security and legal rights, which remain unchanged whilst formal
agreement on new terms is being pursued. At the date of approval of the financial
statements by the Board of Directors of the Company, the TCL Group and the majority
of the lenders had reached agreement in principle on features of the loan restructuring
and its key terms. Notwithstanding the agreement in principle on terms with the
majority of lenders, the new agreements have not been given legal force and are still
subject to the approvals by the full book of lenders. Pending completion of this
approval process and legal execution of a new agreement, the lenders could enforce
their security and legal rights to demand immediate repayment of all outstanding
obligations which the Group is not in a position to meet. Should the lenders execute
their legal rights to enforce their security there may be a significant risk that the TCL
Group, the Group and Company would be unable to continue as a going concern. The
assets of the Group and the Company are pledged as collateral for the TCL Group’s
loans.

In addition to negotiation of new terms with the lenders, the TCL Group has embarked
upon a comprehensive financial and operational review which is in progress, and an
overall restructuring plan for the TCL Group which seeks to secure the long-term
viability of the Group is being implemented. This plan includes the completion of the
loan restructuring with the lenders, settlement of all back-pay payments to employees in
Trinidad and Tobago and the injection of equity capital from the shareholders, This
overall restructuring is expected to be completed by the second quarter of 2015.

The key risks to the TCL Group’s sustainability are declining domestic markets and
unexpected plant stoppages due to technical problems with plant assets. The TCL
Group’s operating results in recent years have been below the budgeted targets given
the declining market demand and plant challenges arising from constrained working
capital. The TCL Group’s strategies to achieve sustainability include aggressively
pursuing new markets or additional market share in existing markets and adjusting its
selling prices where required in response to rising input costs.

The ability of the TCL Group to generate the sustained incremental cash flows to meet
its debt service and other obligations is sensitive to the successful implementation of the
overall restructuring plan and the strategies and the key assumptions around market size
growth, new markets, cost reductions, plant performance and price adjustments. Should
these assumptions not materialize such that the TCL Group or the Group is unable to
remedy the current loan default condition and subsequently service its debt service and
other obligations in the future, this will present a significant going concern risk to the
TCL Group, the Group and the Company,
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Basis of preparation (continued)

(iif)  (reing concern (continued)

Based on the loan restructuring being undertaken with the lenders and current plans and
strategies being pursued and implemented, the directors have a reasonable expectation
that the TCL Group, the Group and the Company will be successful in rescheduling of
the debt service obligations. Further to this, the implementation of the owverall
restructuring plan is expected to result in the of additional equity by the shareholders,
and to generate adequate cash flows and profitability which would allow the TCL
Group, the Group and the Company to continue in operational existence for the
foreseeable future.

The factors described above indicate the existence of material uncertainties related to
events or conditions that may cast significant doubt on the Group’s and Company’s
ability to continue as a going concern and therefore, that it may be unable to realize its
assets and discharge its liabilities in the normal course of business. However, based on
the startegies being pursued, the Directors have maintained the going concern
assumption in the preparation of these financial statements. This basis of preparation
assumes that the Group and Company will be able to realize their assets and discharge
their liabilities in the ordinary course of business,

Basis of consolidation

The consolidated financial statements comprise the financial statements of the Group and its
subsidiaries as at 31 December 2014, Control is achieved when the Group is exposed, or has
rights, to variable returns from its involvement with the investee and has the ability to affect
those returns through its power over the investee. Specifically, the Group controls an investee if
and only if the Group has:

* Power over the investee (i.e. existing rights that give it the current ability to direct the
relevant activities of the investee)

* Exposure, or rights, to variable returns from its involvement with the investee, and

*  The ability to use its power over the investee to affect its returns

The consolidated financial statements of the Group includes:

Yo equity
Country of interest
Name Principal activities  incorporation 2013
Mining and the

Jamaica Gypsum & Quarries management of

Limited port facilities Jamaica 100
Rockfort Mineral Bath

Complex Limited Spa facility Jamaica 100
Caribbean Gypsum Company

Limited Mining Jamaica 100
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3. Basis of consolidation (continued)

In August 2014, Caribbean Gypsum Company Limited entered into a lease agreement with
Jamaica Gypsum & Quarries Limited for the mining of gypsum. All subsidiaries have a 31
December year end for financial reporting purposes.

When necessary, adjustments are made to the financial statements of subsidiaries to bring their
accounting policies in line with the Group’s accounting policies. All intra-group assets and
liabilities, equity, income, expenses and cash flows relating to transactions between members
of the Group are eliminated in full on consolidation.

4. Changes in accounting policies and disclosures and future changes in accounting
standards

a) Changes in accounting policies and disclosures

The accounting policies adopted are consistent with those of the previous financial year
except that the Group has adopted the following amendments to IFRS effective as of |
January 2014:

Investment Entities (Amendments to IFRS 10, IFRS 12 and IAS 27)

These amendments provide an exception to the consolidation requirement for entities
that meet the definition of an investment entity under IFRS 10 Consolidated Financial
Statements and must be applied retrospectively, subject to certain transition relief. The
exception to consolidation requires investment entities to account for subsidiaries at fair
value through profit or loss. These amendments have no impact on the Group's
financial position or performance.

Offsetting Financial Assets and Financial Liabilities - Amendments to IAS 32
These amendments clarify the meaning of ‘currently has a legally enforceable right to
set-off” and the criteria for non- simultaneous settlement mechanisms of clearing houses
to qualify for offsetting and is applied retrospectively. These amendments have no
impact on the Group’s financial position or performance.

Novation of Derivatives and Continuation of Hedge Accounting - Amendments to
IAS 39

These amendments provide relief from discontinuing hedge accounting when novation
of a derivative designated as a hedging instrument meets certain criteria and
retrospective application is required. These amendments have no impact on the Group
as the Group has not novated its derivatives during the current or prior periods.
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4. Changes in accounting policies and disclosures and future changes in accounting
standards (continued)

a)
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Changes in accounting policies and disclosures (continued)

IFRIC 21 Levies

IFRIC 21 clarifies that an entity recognises a liability for a levy when the activity that
triggers payment, as identified by the relevant legislation, occurs. For a levy that is
triggered upon reaching a minimum threshold, the interpretation clarifies that no
liability should be anticipated before the specified minimum threshold is reached.
Retrospective application is required for IFRIC 21. This interpretation has no impact on
the Group as it has applied the recognition principles under IAS 37 Provisions,
Contingent Liabilities and Contingent Assefs consistent with the requirements of IFRIC
21 in prior years.

Annual Improvements 2010-2012 Cycle

In the 2010-2012 annual improvements cycle, the IASB issued seven amendments to
six standards, which included an amendment to IFRS 13 Fair Value Measurement. The
amendment to IFRS 13 is effective immediately and, thus is effective for periods
beginning at 1 January 2014, and it clarifies in the Basis for Conclusions that short-term
receivables and payables with no stated interest rates can be measured at invoice
amounts when the effect of discounting is immaterial. The adoption of this amendment
to IFRS 13 has no impact on the Group.

Annual Improvements 2011-2013 Cycle

In the 2011-2013 annual improvements cycle, the IASB issued four amendments to four
standards, which included an amendment to IFRS 1 First-time Adoption of International
Financial Reporting Standards. The amendment to IFRS 1 is effective immediately and,
thus is effective for periods beginning at 1 January 2014, and clarifies in the Basis for
Conclusions that an entity may choose to apply either a current standard or a new
standard that is not yet mandatory, but permits early application, provided either
standard is applied consistently throughout the periods presented in the entity’s first
IFRS financial statements. The adoption of this amendment to IFRS 1 has no impact on
the Group, since the Group is an existing IFRS preparer.
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4. Changes in accounting policies and disclosures and future changes in accounting
standards (continued)

b) Standards issued but not vet effective
The standards and interpretations that are issued, but not vet effective, up to the date of
issuance of the Group’s financial statements are disclosed below. The Group intends to
adopt these standards, if applicable, when they become effective.

IFRS 9 Financial Instruments

In July 2014, the IASB issued the final version of IFRS 9 Financial Instruments which
reflects all phases of the financial instruments project and replaces IAS 39 Financial
Instruments: Recognition and Measurement and all previous versions of [FRS 9. The
standard introduces new requirements for classification and measurement, impairment,
and hedge accounting. IFRS 9 is effective for annual periods beginning on or after 1
January 2018, with early application permitted. Retrospective application is required,
but comparative information is not compulsory. Early application of previous versions
of IFRS 9 (2009, 2010 and 2013) is permitted if the date of initial application is before |
February 2015. The adoption of IFRS 9 will have an effect on the classification and
measurement of the Group’s financial assets, but no impact on the classification and
measurement of the Group’s financial liabilities. Management has not completed its
assessment of the impact of adopting this standard.

IFRS 14 Regulatory Deferral Accounts

IFRS 14 is an optional standard that allows an entity, whose activities are subject to
rate-regulation, to continue applying most of its existing accounting policies for
regulatory deferral account balances upon its first-time adoption of IFRS. Entities that
adopt IFRS 14 must present the regulatory deferral accounts as separate line items on
the statement of financial position and present movements in these account balances as
separate line items in the statement of profit or loss and other comprehensive income.
The standard requires disclosures on the nature of, and risks associated with, the entity’s
rate-regulation and the effects of that rate-regulation on its financial statements. IFRS
14 is effective for annual periods beginning on or after 1 January 2016. Since the Group
15 an existing IFRS preparer, this standard would not apply.

Amendments to IAS 19 Defined Benefit Plans: Employee Contributions

IAS 19 requires an entity to consider contributions from employees or third parties
when accounting for defined benefit plans. Where the contributions are linked to
service, they should be attributed to periods of service as a negative benefit. These
amendments clarify that, if the amount of the contributions is independent of the
number of years of service, an entity is permitted to recognise such contributions as a
reduction in the service cost in the period in which the service is rendered, instead of
allocating the contributions to the periods of service. This amendment is effective for
annual periods beginning on or after 1 July 2014, The adoption of this amendment will
have no impact on the Group.
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Changes in accounting policies and disclosures and future changes in accounting
standards (continued)

b)

Standards issued but not yet effective (continued)

Annual improvements 2010-2012 Cycle
These improvements are effective from 1 July 2014 and are not expected to have a
material impact on the Group. They include:

IFRS 2 Share-based Payment

This improvement is applied prospectively and clarifies various issues relating to the
definitions of performance and service conditions which are vesting conditions,
including:

A performance condition must contain a service condition

A performance target must be met while the counterparty is rendering service
A performance target may relate to the operations or activities of an entity, or
to those of another entity in the same Group

A performance condition may be a market or non-market condition

If the counterparty, regardless of the reason, ceases to provide service during
the vesting period, the service condition is not satisfied.

IFRS 3 Business Combinations

The amendment is applied prospectively and clarifies that all contingent consideration
arrangements classified as liabilities (or assets) arising from a business combination
should be subsequently measured at fair value through profit or loss whether or not they
fall within the scope of IFRS 9 (or IAS 39, as applicable).

IFRS 8 Operating Segments
The amendments are applied retrospectively and clarify that:

* An entity must disclose the judgements made by management in applying the
aggregation criteria in paragraph 12 of IFRS 8, including a brief description of
operating segments that have been aggregated and the economic
characteristics (e.g., sales and gross margins) used to assess whether the
segments are “similar’

¢ The reconciliation of segment assets to total assets is only required to be
disclosed if the reconciliation is reported to the chief operating decision
maker, similar to the required disclosure for segment liabilities,

IAS 16 Property, Plant and Equipment and IAS 38 Intangible Assets

The amendment i1s applied retrospectively and clarifies in IAS 16 and IAS 38 that the
asset may be revalued by reference to observable data on either the gross or the net
carrying amount. In addition, the accumulated depreciation or amortisation is the
difference between the gross and carrying amounts of the asset.
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4, Changes in accounting policies and disclosures and future changes in accounting
standards (continued)

b) Standards issued but not yet effective (continued)

IAS 24 Related Party Disclosures

The amendment is applied retrospectively and clarifies that a management entity (an
entity that provides key management personnel services) is a related party subject to the
related party disclosures. In addition, an entity that uses a management entity is required
to disclose the expenses incurred for management services.

Annual improvements 2011-2013 Cycle
These improvements are effective from 1 July 2014 and are not expected to have a
material impact on the Group. They include:

IFRS 3 Business Combinations
The amendment is applied prospectively and clarifies for the scope exceptions within
IFRS 3 that:

+ Joint arrangements, not just joint ventures, are outside the scope of IFRS 3
* This scope exception applies only to the accounting in the financial statements of
the joint arrangement itself.

IFRS 13 Fair Value Measurement

The amendment is applied prospectively and clarifies that the portfolio exception in
IFRS 13 can be applied not only to financial assets and financial liabilities, but also to
other contracts within the scope of IFRS 9 {or IAS 39, as applicable).

IAS 40 Investment Property
The description of ancillary services in IAS 40 differentiates between investment
property and owner-occupied property (i.e., property, plant and equipment). The
amendment is applied prospectively and clarifies that IFRS 3, and not the description of
ancillary services in IAS 40, is used o determine if the transaction is the purchase of an
asset or business combination.
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4. Changes in accounting policies and disclosures and future changes in accounting
standards (continued)

b)

39

Standards issued but not vet effective (continued)

IFRS 15 Revenue from Contracts with Customers

IFRS 15 was issued in May 2014 and establishes a new five-step model that will apply
to revenue arising from contracts with customers. Under IFRS 15 revenue is recognised
at an amount that reflects the consideration to which an entity expects to be entitled in
exchange for transferring goods or services to a customer.

The principles in IFRS 15 provide a more structured approach to measuring and
recognising revenue.,

The new revenue standard is applicable to all entities and will supersede all current
revenue recognition requirements under IFRS. Either a full or modified retrospective
application is required for annual periods beginning on or after 1 January 2017 with
early adoption permitted. The Group is currently assessing the impact of IFRS 15 and
plans to adopt the new standard on the required effective date.

Management is currently assessing the impact of this standard on the Group’s financial
reporting.

Amendments to IFRS 11 Joint Arrangements: Accounting for Acquisitions of
Interests

The amendments to IFRS 11 require that a joint operator accounting for the acquisition
of an interest in a joint operation, in which the activity of the joint operation constitutes
a business must apply the relevant IFRS 3 principles for business combinations
accounting. The amendments also clarify that a previously held interest in a joint
operation is not remeasured on the acquisition of an additional interest in the same joint
operation while joint control is retained. In addition, scope exclusion has been added to
IFRS 11 to specify that the amendments do not apply when the parties sharing joint
control, including the reporting entity, are under common control of the same ultimate
controlling party,

The amendments apply to both the acquisition of the initial interest in a joint operation
and the acquisition of any additional interests in the same joint operation and are
prospectively effective for annual periods beginning on or after 1 January 2016, with
early adoption permitted. The adoption of these amendments are not expected to have
any impact in the Group.
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4, Changes in accounting policies and disclosures and future changes in accounting
standards (continued)

b) Standards issued but not vet effective (continued)

Amendments to IAS 16 and TAS 38: Clarification of Acceptable Methods of
Depreciation and Amortisation

The amendments clarify the principle in IAS 16 and IAS 38 that revenue reflects a
pattern of economic benefits that are generated from operating a business (of which the
asset is part) rather than the economic benefits that are consumed through use of the
asset. As a result, a revenue-based method cannot be used to depreciate property, plant
and equipment and may only be used in very limited circumstances to amortise
intangible assets. The amendments are effective prospectively for annual periods
beginning on or after | January 2016, with early adoption permitted. These amendments
are not expected to have any impact to the Group given that the Group has not used a
revenue-based method to depreciate its non-current assets.

Amendments to IAS 16 and 1AS 41 Agriculture: Bearer Plants

The amendments change the accounting requirements for biological assets that meet the
definition of bearer plants. Under the amendments, biological assets that meet the
definition of bearer plants will no longer be within the scope of IAS 41. Instead, IAS 16
will apply. Afier initial recognition, bearer plants will be measured under IAS 16 at
accumulated cost (before maturity) and using either the cost model or revaluation model
(after maturity). The amendments also require that produce that grows on bearer plants
will remain in the scope of IAS 41 measured at fair value less costs to sell. For
government grants related to bearer plants, IAS 20 Accounting for Government Grants
and Disclosure of Government Assistance will apply. The amendments are
retrospectively effective for annual periods beginning on or after 1 January 2016, with
early adoption permitted. These amendments are not expected to have any impact to the
Group as the Group does not have any bearer plants.

Amendments to IAS 27: Equity Method in Separate Financial Statements

The amendments will allow entities to use the equity method to account for investments
in subsidiaries, joint ventures and associates in their separate financial statements.
Entities already applying IFRS and electing to change to the equity method in its
separate financial statements will have to apply that change retrospectively. For first-
time adopters of IFRS electing to use the equity method in its separate financial
statements, they will be required to apply this method from the date of transition to
IFRS. The amendments are effective for annual periods beginning on or after | January
2016, with early adoption permitted. These amendments will not have any impact on
the Group's consolidated financial statements.
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Significant accounting policies

a)

Business combinations and goodwill

Business combinations are accounted for using the acquisition method. The cost of an
acquisition is measured as the aggregate of the consideration transferred, measured at
acquisition date fair value and the amount of any non-controlling interest in the
acquiree. For each business combination, the acquirer measures the non-controlling
interest in the acquiree either at fair value or at the proportionate share of the acquiree’s
identifiable net assets. Acquisition costs incurred are expensed and included in
administrative expenses.

When the Group acquires a business, it assesses the financial assets acquired and
liabilities assumed for appropriate classification and designation in accordance with the
contractual terms, economic circumstances and pertinent conditions as at the acquisition
date. This includes the separation of embedded derivatives in host contracts by the
acquiree.

If the business combination is achieved in stages, the acquisition date fair value of the
acquirer’s previously held equity interest in the acquiree is remeasured to fair value at
the acquisition date through profit or loss.

Any contingent consideration to be transferred by the acquirer will be recognized at fair
value at the acquisition date. Contingent consideration which is deemed to be an asset
or a liability, within the scope of IAS 39 - ‘Financial Instruments: Recognition and
Measurement’, is measured at fair value with the changes in fair value recognized in
either profit or loss or as a change to other comprehensive income. If the contingent
consideration is classified as equity, it is not remeasured and subsequent settlement is
accounted for within equity. If the contingent consideration is not within the scope of
IAS 39, it is measured in accordance with the appropriate IFRS.

Goodwill is initially measured as being the excess of the aggregate of the consideration
transferred and the amount recognized for non-controlling interest over the net
identifiable assets acquired and liabilities assumed. If the fair value of the net assets
acquired is in excess of the aggregate consideration transferred, the Group reassesses
whether it has correctly identified all of the assets acquired and all the liabilities
assumed and reviews the procedures used to measure the amounts to be recognized at
the acquisition date. If this consideration is lower than the fair value of the net assets of
the subsidiary acquired, the difference is recognized in profit or loss.

After initial recognition, goodwill is measured at cost less any accumulated impairment
losses. For the purpose of impairment testing, goodwill acquired in a business
combination is, from the acquisition date, allocated to each of the Group’s cash-
generating units that are expected to benefit from the combination, irrespective of
whether other assets or liabilities of the acquiree are assigned to those units.
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5. Significant accounting policies (continued)

a) Business combinations and goodwill {continued)
Where goodwill has been allocated to a cash-generating unit and part of the operation
within that unit is disposed of, the goodwill associated with the operation disposed of is
included in the carrying amount of the operation when determining the gain or loss on
disposal of the operation. Goodwill disposed of in this circumstance is measured based
on the relative values of the operation disposed of and the portion of the cash-generating
unit retained.

b) Foreign currency translation

The Group’s functional and presentation currency is Jamaican dollars. Transactions in
currencies other than the Jamaican dollar are initially recorded at the currency spot rates
at the date the transaction first qualifyies for recognistion. Monetary assets and
liabilities denominated in currencies other than Jamaican dollars are translated at the
rate of exchange in effect at the date of the statement of financial position. Non-
monetary assets and liabilities that are measured in terms of historical cost in currencies
other than Jamaican dollars are translated at the rate of exchange in effect at the date of
the initial transaction. Exchange differences on foreign currency translations are
recognized in the statement of comprehensive income. Exchange rates are determined
by the published weighted average rate at which commercial banks trade in foreign
currencies.

c) Current assets versus non-current classification
The Group presents assets and liabilities in the statement of financial position based on
current/non-current classification.

An asset is current when it is when it is (i) expected to be realized or intended to be sold
or consumed in the normal operating cycle; (ii) held primarily for the purpose of
trading; (iii) expected to be realized within twelve months after the reporting period or
(iv) cash or cash equivalents unless restricted from being exchanged or used to settle a
liability for at least twelve months after the reporting period.

All other assets are classified as non-current.

A liability is current when (i) it is expected to be settled in the normal operating cycle
(11) it is primarily held for the purpose of trading (iii) it is due to be settled within twelve
months afier the reporting period or (iv) there is no unconditional right to defer the
settlement of the liability for at least twelve months after the reporting period.

The Group classifies all other liabilities as non-current.

Deferred tax assets and liabilities are classified as non-current assets.
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d)

43

Property, plant and equipment

Property, plant and equipment held for use in the production or supply of goods and
services or for administrative purposes are stated in the statement of financial position at
their historical cost, less any subsequent accumulated depreciation and impairment
losses.

Such cost includes the cost of replacing part of the plant and equipment when that cost
is incurred, if the recognition criteria are met. Likewise, when a major inspection is
performed, its cost is recognized in the carrying amount of the plant and equipment as a
replacement if the recognition criteria are satisfied. All other repair and maintenance
costs are recognized in the statement of comprehensive income as incurred. Land and
capital work in progress are not depreciated.

Interest on loans specific to capital projects is capitalized during the period of
construction. (see Borrowing cost at Note 5 (r))

Depreciation is calculated on the straight-line method over the useful lives of the assets.
Current annual rates of depreciation are:

Buildings 2.5%to 5.0%
Plant, machinery and equipment 3.0%1033.3%
Office furniture and equipment 25.0% 10 33.3%
Motor vehicles 20.0% to 33.3%
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5. Significant accounting policies (continued)
d) Property, plant and equipment (continued)

Leasehold land and improvements are amortized over the shorter of the useful life or
term of the lease.

An item of property, plant and equipment is derecognized upon disposal or when no
future economic benefits are expected from its use or disposal. Any gain or loss arising
on derecognition of the asset (calculated as the difference between the net disposal
proceeds and the carrying amount of the asset) is included in the statement of
comprehensive income in the year the asset is derecognized.

The residual values, useful lives and method of depreciation are reviewed, and adjusted
if appropriate, at each financial vear end.

€) Intangible assets
Intangible assets are measured on initial recognition at cost. Following initial
recognition, they are carried at cost less accumulated amortization and any accumulated
impairment losses.

Intangible assets are amortized on the straight line method over the economic useful life
of the asset. The residual values, useful lives and amortization method are reviewed and

adjusted, if appropriate at each financial year end.

Current annual amortization rates are:

Exploration costs 20%
Dredging costs 33.3%
f) Impairment of non-financial assets

The Group assesses at each reporting date whether there is an indication that an asset
may be impaired. If any such indication exists, or when annual impairment testing for
an asset is required, the Group makes an estimate of the asset’s recoverable amount. An
asset’s recoverable amount is the higher of an asset’s or cash-generating unit’s fair value
less costs to sell and its value in use and is determined for an individual asset, unless the
asset does not generate cash inflows that are largely independent of those from other
assets or groups of assets. Where the carrying amount of an asset exceeds its
recoverable amount, the asset is considered impaired and is written down to its
recoverable amount.
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5. Significant accounting policies (continued)

f)

45

Impairment of non-financial assets (continued)

In assessing value in use, the estimated future cash flows are discounted to their present
value using a pre-tax discount rate that reflects current market assessments of the time
value of money and the risks specific to the asset. In determining fair value less costs to
sell, an appropriate valuation model is used. These calculations are corroborated by
valuation multiples, quoted share prices for publicly traded subsidiaries or other
available fair value indicators.

Impairment losses of continuing operations are recognized in the statement of
comprehensive income in those expense categories consistent with the function of the
impaired asset, except for property previously revalued where the valuation was taken
to equity. In this case, the impairment is also recognized in equity up to the amount of
any previous revaluation,

For assets excluding goodwill, an assessment is made at each reporting date as to
whether there is any indication that previously recognized impairment losses may no
longer exist or may have decreased. If such indication exists, the Group makes an
estimate of recoverable amount. A previously recognized impairment loss is reversed
only if there has been a change in the assumptions used to determine the asset’s
reco»erahle amount since the last impairment loss was recognized. If that is the case the
carrying amount of the asset is increased to its recoverable amount. That increased
amount cannot exceed the carrying amount that would have been determined, net of
depreciation, had no impairment loss been recognized for the asset in prior years. Such
reversal is recognized in the statement of comprehensive income unless the asset is
carried at revalued amount, in which case the reversal is treated as a revaluation
increase. Impairment losses recognized in relation to goodwill are not reversed for
subsequent increases in its recoverable amount,

The following criteria are also applied in assessing impairment of goodwill:

" Goodwill is reviewed for impairment annually or more frequently if events or
changes in circumstances indicate that the carrying value may be impaired;

®  [mpairment is determined for goodwill by assessing the recoverable amount of the
cash generating unit, to which the goodwill relates. Where the recoverable amount
of the cash generating unit is less than the carrying amount of the cash-generating
unit to which goodwill has been allocated, an impairment loss is recognized.
Impairment losses relating to goodwill cannot be reversed in future periods. The
Group performs its annual impairment test of goodwill as appropriate as at 31
December.
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S, Significant accounting policies (continued)

g) Taxation
The taxation charge is based on the results for the vear as adjusted for items, which are
non-assessable or disallowed. The taxation charge is calculated using the tax rate in
effect at the statement of financial position date.

A deferred tax charge is provided, using the liability method, on all temporary
differences between the tax bases of assets and liabilities and their carrying amounts for
financial reporting purposes.

Deferred tax assets are recognized for all deductible temporary differences, carry-
forward of unused tax credits and unused tax losses, to the extent that it is probable that
future taxable profits will be available against which these deductible temporary
differences, carry-forward of unused tax credits and unused tax losses can be utilized.

The carrying amount of deferred tax assets is reviewed at each statement of financial
position date and reduced to the extent that it is no longer probable that sufficient future
taxable profits will be available to allow all or part of the deferred tax assets to be
utilized. Unrecognised deferred tax assets are re-assessed at each statement of financial
position date and are recognized to the extent that it has become probable that future
taxable profits will allow this deferred tax asset to be recovered.

Deferred tax assets and liabilities are measured at the tax rates that are expected to
apply to the year when the assets are realized or the liabilities are settled, based on tax
rates and tax laws that have been enacted or substantively enacted at the statement of
financial position date.

h) Deferred expenditure
The costs of installed refractories and grinding media are amortized over a period of six
to twelve months to match the estimated period of their economic usefulness.

i) Inventories

Plant spares and raw materials are valued at the lower of weighted average cost and net
realizable value. Work in progress and finished goods are valued at the lower of cost,
including attributable production overheads, and net realizable value. Net realizable
value is the estimated selling price in the ordinary course of business less the costs of
completion and estimated costs necessary to make the sale.

] Investments

Equity investments in subsidiaries, classified as non-current, are stated at cost less
impairment adjustments.
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S Significant accounting policies (continued)

k)

m)

n)

47

Receivables and payables

Trade receivables are carried at anticipated realizable value. An impairment loss is
made for doubtful receivables based on a review of outstanding amounts at the year
end. Bad debts are written off when identified.

Liabilities for trade and other accounts payable, which are normally settled on 30 to 90
days terms, are recorded initially at amounts representing the fair value of the
consideration to be paid for goods and services received by the statement of financial
position date, whether or not billed.

Net cash and cash equivalenis

For the purpose of the statement of cash flows, net cash and cash equivalents comprise
cash at bank and in hand and short-term deposits with an original maturity of three
months or less, net of bank overdraft.

Interest bearing loans and borrowings

Borrowings are stated initially at cost, being the fair value of consideration received net
of transaction cost associated with the borrowings. After initial recognition, borrowings
are measured at amortized cost using the effective interest method; any difference
between proceeds and the redemption value is recognized in the statement of
comprehensive income over the period of the borrowings.

Provisions

Provisions are recognized when the Group has a present legal or constructive obligation
as a result of past events, it is probable that an outflow of resources embodying
economic benefits will be required to settle the obligation, and a reliable estimate of the
amount can be made. The expense relating to any provision is charged to the statement
of comprehensive income net of any reimbursement.

Caribbean Cement Company Limited
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5. Significant accounting policies (continued)

0) Revenue recognition
Revenue is recognized to the extent that it is probable that the economic benefits will
flow to the Group and the revenue can be reliably measured. Revenue is measured at
the fair value of the consideration received, excluding discounts, rebates, and other sales
taxes or duty. The following specific recognition criteria must also be met before
revenue is recognized:

Revenue from the sale of goods is recognized when the significant risk and rewards of
ownership of goods have been passed to the buyers, which is usually on the delivery of
goods, and the amounts of revenue can be measured reliably.

Rental and interest income are recognized as they accrue unless collectability is in
doubt.

1] Pension benefits
The Group has a defined contribution pension scheme for all permanent employees.
The scheme is managed by an outside agency. The Group’s liability 1s limited to its
contributions which are accounted for on the accrual basis and charged to the statement
of comprehensive income in the period to which they relate.

q) Operating leases
Leases of assets under which all the risks and benefits of ownership are effectively
retained by the lessor are classified as operating leases. Payments made under operating
leases are charged to the statement of comprehensive income over the period of the
lease on a straight line basis.

r) Borrowing costs
Borrowing costs directly attributable to the acquisition, construction or production of an
asset that necessarily takes a substantial period of time to get ready for its intended use
or sale are capitalised as part of the cost of the asset. All other borrowing costs are
expensed in the period in which they occur. Borrowing costs consist of interest and
other costs that an entity incurs in connection with the borrowing of funds.

s) Earnings per stock unit
The earnings per stock unit is computed by dividing profit attributable to ordinary
shareholders by the weighted average number of ordinary stock units in issue during the
year.

More Than Just Cement 48



CARIBBEAN CEMENT COMPANY LIMITED | ANNUALREPORT 2014

FINANCIAL STATEMENTS

CARIBBEAN CEMENT COMPANY LIMITED AND ITS SUBSIDIARIES

Notes to the Consolidated and Company Financial Statements
31 December 2014
(Expressed in Jamaican Dollars)

5.

49

Significant accounting policies (continued)

0

u)

Segment reporting

A segment is a distinguishable component of the Group that is engaged either in
providing an individual product or service or a group of related products or services and
that is subject to risks and returns that are different from those of other segments. The
Group bases its segment reporting on business segments whose results are regularly
reviewed by the Group’s management to make decisions about resources to be allocated
to the segment and assess its performance, for which discrete financial information is
available and, from which it earns income and incurs expenses.

Financial instruments

A financial instrument is any contract that gives rise to a financial asset to one entity
and a financial liability to, or equity to, another entity.

A financial asset is any asset that is:

(a) Cash

(b) An equity instrument of another entity

(c) A contractual right (i) to receive cash or another financial asset from another entity,
or (i) to exchange financial assets or financial liabilities with another entity under
conditions that are potentially favourable to the Group.

A financial liability is any liability that is a contractual obligation to

(i) to deliver cash or another financial asset to another entity; or
{(ii) to exchange financial assets or financial liabilities with another entity under
conditions that are potentially unfavourable to the Group.

Equity and financial liabilities issued by the Group are classified according to the
substance of the contractual arrangement entered into.

An equity instrument is any contract that evidences a residual interest in the assets of
the Group after deducting all of its liabilities.

The Group recognizes financial assets or financial liabilities on its statement of financial

position only when the company becomes a party to the contractual provisions of the
instruments.

Caribbean Cement Company Limited



CARIBBEAN CEMENT COMPANY LIMITED | ANNUAL REPORT 2014

FINANCIAL STATEMENTS

CARIBBEAN CEMENT COMPANY LIMITED AND ITS SUBSIDIARIES

Notes to the Consolidated and Company Financial Statements
31 December 2014
{Expressed in Jamaican Dollars)

5. Significant accounting policies (continued)
u) Financial instruments (continued)
Financial assets

The Group’s financial assets are classified as ‘loan and receivables’ with the
classification being based on the purpose of the financial assets and is determined at the
time of initial recognition.

The financial assets of the company include cash and cash equivalents, receivables, and
related party balances,

Loans and receivables

Loans and receivables are measured at amortised cost using the effective interest
method, less any impairment. Interest income, where applicable, is recognized by
applving the effective interest rate except for short term receivables, when the
recognition of interest would be immaterial.

Impairment of financial assels

Financial assets are assessed for indicators of impairment at the end of each reporting
period. Financial assets are considered to be impaired where there is objective evidence
that, as a result of one or more events that have occurred after initial recognition of the
financial assets; the estimated future cash flows of the asset have been impacted.

De-recognition of financial assets

The Group de-recognises a financial asset only when the contractual rights to the cash
flows from the asset expires or it transfers the financial asset and substantially all the
risks and rewards to the ownership of the asset to another entity. If the company neither
transfers nor retains substantially all the risks and rewards of ownership and continues
to control the transferred asset, the Group recognises its retained interest in the asset and
the associated liability for the amounts it may have to pay. If the company retains
substantially all the risks and rewards of ownership of a transferred financial asset, the
company continues to recognise the financial asset and also recognises the
collateralized borrowing for the proceeds received.
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5. Significant accounting policies (continued)

u)

51

Financial instruments (continued)
Financial liabilities

Financial liabilities are classified as other liabilities. Other financial liabilities of the
Group are related party loans and balances, long term loans and payables.

Other financial liabilities are measured initially at fair value, net of transaction cost and
subsequently measured at amortised cost using the effective interest rate method, with
interest expense recognised on an effective yield basis except for short-term payables
when recognition of interest would be immaterial.

The effective interest method is a method of calculating the amortised cost of a financial
liability and of allocating interest expense over the relevant period. The effective
interest rate is the rate that exactly discounts estimated future cash payments through
the expected life of the financial liability, or, where appropriate, a shorter period to the
net carrying amount on initial recognition of the financial liability,

De-recognition of financial liabilities
The Group de-recognises financial liabilities when the Group’s obligations are
discharged, cancelled or they expire.

Equity instraoments
Equity instruments issued by the company are recorded at the proceeds received, net of

direct issue costs,

The fair values of the Group’s and the Company’s financial instruments are discussed in
Note 31.
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5. Significant accounting policies (continued)

v) Use of estimates and judgements
The preparation of the financial statements in conformity with IFRS requires
management to make judgements, estimates and assumptions about the carrying
amounts of assets and liabilities that are not readily apparent from other sources. The
estimates and associated assumptions are based on historical experience and other
factors that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. The
effect of revisions to accounting estimates are recognized in the period in which the
estimate is revised if the revision affects only that period, or in the period of the revision
and future periods if the revision affects both current and future periods.

Judgments and estimates made by management in the application of IFRS that have a
significant impact on the financial statements are:

(i) Allowance for impairment losses on trade receivables:

In determining amounts recorded for impairment losses on trade receivables in the
financial statements, management makes judgments regarding indicators of
impairment, that is, whether there are indicators that suggest there may be a
measurable decrease in the estimated future cash flows from receivables.
Management also makes estimates of the likely future cash flows from impaired
receivables as well as the timing of such cash flows. Historical loss experience is
applied where indicators of impairment are not observable on individual significant
receivables with similar characteristics such as credit risk.

(i) Net realisable value of inventories
Estimates of net realisable value are based on the most reliable evidence available
at the time the estimates are made of the amounts the inventories are expected to
realise, These estimates take into consideration fluctuations of price or cost directly
relating to events after the period end to the extent that such events confirm
conditions existing at the end of the period.

(iii) Residual value and expected useful life of property, plant and equipment
The residual value and expected useful life of an asset are reviewed at least
annually. If expectations differ from previous estimates, the change is accounted
for. The useful life of an asset is determined in terms of the assets expected utility
to the Group.

More Than Just Cement 52



CARIBBEAN CEMENT COMPANY LIMITED | ANNUALREPORT 2014

CARIBBEAN CEMENT COMPANY LIMITED AND ITS SUBSIDIARIES

Notes to the Consolidated and Company Financial Statements

31 December 2014

{Expressed in Jamaican Dollars)

5. Significant accounting policies (continued)

v)

w)

53

Use of estimates and judgements (continued)

{iv) Taxes

Uncertainties exist with respect to the interpretation of tax regulations and the
amount and timing of future taxable income. The Group establishes provisions,
based on reasonable estimates taking congnizance of possible differing
interpretations of tax regulations by the taxable entity and the relevant tax
authority. Such differences of interpretation may arise on a wide variety of issues
depending on the conditions prevailing in the Group.

Significant management judgement is required to determine the amount of deferred
tax assets that can be recognized, based upon the likely timing and the level of
future taxable profits together with future tax planning strategies. To this extent, as
at the statement of financial position date a net deferred tax asset was not
recognized due to the significant uncertainity of the availability of future taxable
profits to allow all or part of this asset (relating to tax losses) to be utilized.

Comparative balances

Where necessary, comparative figures have been reclassified to conform with changes
in presentation in the current year in relation to the intangible assets and construction
work in progress.

Caribbean Cement Company Limited
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6.

Property, plant and equipment (continued)

a)

b)

In December 2008, Kiln 5 was completed and commissioned. Certain units of the kiln are
owned by TCL and the rest is owned by the Company. On 1 December 2008, the Company
entered into a lease arrangement with TCL which ends in 2028, in respect of the units that
TCL owns (Note 28).

Cement Mill 5 assets are partly owned by TCL and the rest is owned by the Company. On
commissioning of the Mill in January 2010, the Company entered into a lease arrangement
with TCL in respect of the units that TCL owns (Note 28).

TCL obtained loans in the amount of USS$105,000,000 in order to finance the construction
of Kiln 5 and Cement Mill 5. The loans are secured by a first charge on Kiln 5 and Cement
Mill 5, owned by TCL but leased to the Company. The Company’s fixed and floating assets
are pledged to secure TCL’s loans. The pledged assets include the ownership interest in
subsidiaries. The Group is also a guarantor of loans that are taken by the parent or fellow
subsidiaries of the parent. The leasehold interest in the quarry held by Jamaica Gypsum &
Quarries Limited is pledged in this regard.

Intangible assets

The Group
Exploration Dredging
cost cost Total
000 S'000 $'000
Al cost
1 January 2013 2521 13,570 16,091
Reclassification 21,146 - 21,146
31 December 2013 23 667 13,570 37,237
Additions 3,048 17,121 20,169
31 December 2014 26,715 30,691 57,406
Accumulated amortization
1 January 2013 and 31 December 2013 2,521 13,570 16,091
Amortization 3,360 951 4,311
31 December 2014 5,881 14,521 20,402
Net book value
31 December 2014 20,834 16,170
31 December 2013 21,146 -
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8. Investment in subsidiaries

Investment in subsidiaries consists of the following:

Company
2014 2013
$°000 $'000
At cost:
Jamaica Gypsum and Quarries Limited
375,000,000 ordinary shares 79.000 79,000

Rockfort Mineral Bath Complex Limited

21,000,000 ordinary shares 2938
Impairment loss provision -
2,938

Caribbean Gypsum Company Limited
1,000 ordinary shares 4,000 4,000
83,000 85,938

During the year, an impairment charge was recognized against the Company’s investment in
Rockfort Mineral Bath Complex Limited, due to the recurring losses from operations.

9.  Taxation

Group Company

2014 2013 2013
$°000 £7000 ST000
Statement of comprehensive
income
Taxation consists of’
Deferred tax (charge) credit 117,000 117,000

There is no current tax charge for the year.
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9. Taxation (continued)

The taxation (charge) credit differs from the theoretical amount that would arise using the income

tax rate as follows:

Profit (Loss) before taxation

Taxed at 25% (2013: 28.75%)
Effect of different tax rate
applicable to subsidiary
Effect of change in tax rate
Tax on non-assessable income
Tax on non-allowable expenses
Tax effect of debt forgiven
by Parent
Other
{Increase) Decrease in tax
benefits not recognised

Tax (charge) credit

Deferred tax asset

Balance at beginning of year

Deferred tax (charge) credit
for the year

Balance at end of year, net

More Than Just Cement

Group Company

2014 2013 2014 2013
$000 7000 7000 $000
(3,079) (11,145)
885 3,204
(284) -
143,025 143,025
8,040 10,387
(4,664) (4,629)
(1,103, 738) {1,103,738)
(1,074) (1,751)
ERRRN 117,000 117,000
Group Company
2014 2013 2014 2013
$'000 $'000 $°000 $°000
117,000 - -
(117,000) 117,000 117,000
- 117,000 117,000
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9, Taxation (continued)

The significant components of deferred tax asset are as follows:

Group Company
2014 2013 2014 2013
S'000 S7000 $7000 $7000
Deferred tax liability:
Property, plant and equipment (817,836) (848,221) (816,976)
Unrealized exchange gains (69,292) (27,270) (69,292)
(887,128) (B86,268)
Deferred tax asset:
Tax losses 1,181,886 1,290,409 1,153,136
Accrued vacation 33,008 33,908 33,908
Interest payable 32,010 44,061 32,010
Unrealized exchange losses 278,019 34,231 278,019
Other 3,060 5,582 5,685
1,528 883 1,408,191 1,502,758
641,755 532,700 616,490
Tax benefits in respect of tax
losses not recognised (524.755) (532.700) (499 490)
117,000 117,000

IAS 12, Income Taxes, requires the Company to reassess at each statement of financial position
date unrecognized deferred tax assets. Pursuant to this requirement, the tax losses of
$4,612,543,000 available to the Company as at 31 December 2013 were assessed and based
upon a conservative estimate of utilization, given the improvement in the financial performance
of the Company in 2013 and over a projection period of two years at the time, a net deferred tax
asset of $117,000,000 was recognized, with a corresponding deferred tax credit to the earnings
statement. However, due to tax losses as at 31 December 2014, changes in circumstances and
the significant uncertainty of the availability of future taxable profits to allow all or part of this
asset to be utilized, a full impairment charge on the net deferred tax asset, was recognised. A
deferred tax asset in respect of tax losses has therefore only been recognised to the extent of
available temporary differences.

Subject to agreement with the Taxpayer Audit and Assessment Department, tax losses available
for indefinite carry forward and offset against future profits amount to approximately
§5,202912,000 (2013: $4,727.545,000) for the Group and: $5,161,638,000 (2013:
$4,612,543,000) for the Company.
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10. Inventories

Inventories consist of the following:

Group Company
2014 2013 2014 2013
7000 £T000 $7000 S000
Plant spares 749 988 749 988
Consumables 305 8909 305 899
Raw materials and
work in progress 1,011,089 1,357,064 1,339,235
Finished goods 431,140 452,105 35 415,602
Goods in transit 36,030 37 36,030
2,991,086 2,579,401 2.936,754
Provision for obsolescence
and impairment (127,941) (140,963) (127.941)
2 863,145 2.808,813

Included in the provision for obsolescence and impairment is $112,420,000 (2013: $112,420,000)
for spares relating to the idle Kiln #4 asset which have been fully impaired since 31 December
2012, Finished goods and work in progress in the amount of Nil (2013: $452,105,000) and
§92,505,000 (2013: $1,240,514,000), respectively, are presented at net realizable value.

11. Due from related companies

Due from related companies consists of the following:

Group ] Company

2014 2013 2014 2013

$°000 ST000 $000 $'000

Readymix (West Indies) Limited 61 61
Arawak Cement Company Limited 7,184 4,309
TCL (Nevis) Limited - -
TCL Guyana Limited 33916 33916
Trimdad Cement Limited 189379 186,632
301,993 230,540 224.91%

These balances are unsecured and carry no fixed repayment terms.
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Receivables and prepayments

Company

2013 2014 2013
$000 £*000 $000
Trade receivables 652 979 1,033,445 623,239
Sundry receivables
and prepayments 389,650 346,074
1,042,629 969313
Less: [mpai]'mcm prm'isiou (97.773) (84,695)
1,547,142 944 856 1,441,391 884,618
—_ThTI L
Changes in impairment provision
Group Company
Individually Individually
impaired impaired
2014 2013 2014 2013
$°000 $°000 $°000 §'000
Balance as at 1 January 97.773 110,928 84 695 99 467

Net charges (recoveries) (11,746)

Balance as at 31 December 86,027

13,155)

332 | 14,772)

86,027
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12,

Receivables and prepayments (continued)

As at 31 December, the aging analysis of trade receivables net of impaired provision is as
follows:

The Group
Past due but not impaired
Neither
past due
Total nor 30-60 61-90
impaired <30 days days days =90 days
$7000 £°000 $°000 $7000 $7000 5000
2014 831,146 100,534
2013 555,206 491,935 14 896 4351 2,469 41,555
The Company
Neither Past due but not impaired
past due
nor 30-60 61-90
Total impaired <30 days days days =90 days
$'000 $°000 $°000 $°000 $'000 $°000
2014 947 418 )8.50
2013 538,544 490,433 11,335 4,345 1,194 31,237
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13.  Cash and cash equivalents

Cash and cash equivalents consist of the following:

Group Company
2014 2013 2014 2013
000 $000 S'000 ST000
Cash at bank and in hand 202,097 163,111 185415
Short-term deposits 10 160 10
202,107 163,271 185,425
T e T

Cash at banks earns interest at floating rates based on daily bank deposit rates. Short-term
deposits are made for varying periods of between one day and three months, depending on the
immediate cash requirements of the Group, and eam interest at the respective short-term deposit
rates.

14.  Due to parent and related companies

The amounts due to parent and related companies consist of the following:

Group and Company

2014 2013

$7000 7000

TCL Ponsa Manufacturing Limited 3,040
TCL Guyana Limited -
Trinidad Cement Limited 181,635
TCL (Nevis) Limited 267,058
TCL Packaging Limited 531,778
TCL Trading Limited 248,593
1,232,104

456,324

Long-term
Short-term 962 253 775,780

1,682,970 1,232,104
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14.  Due to parent and related companies (continued)

Group and Company
2014 2013
$°000 $000

The long-term amount comprises the following;

Trinidad Cement Limited 181,635
TCL Packaging Limited 414,782
596,417
Less current portion included in short-term (140,093)
456,324
The short-term amount comprises:
TCL Ponsa Manufacturing Limited 3,040
TCL Guyana Limited -
Trinidad Cement Limited -
TCL (Nevis) Limited 267,058
TCL Packaging Limited 257,089
TCL Trading Limited 248,593
— 775,780

More Than Just Cement 66



CARIBBEAN CEMENT COMPANY LIMITED | ANNUALREPORT 2014

CARIBBEAN CEMENT COMPANY LIMITED AND ITS SUBSIDIARIES

Notes to the Consolidated and Company Financial Statements
31 December 2014
(Expressed in Jamaican Dollars)

14.

67

Due to parent and related companies (continued)

Trinidad Cement Limited:

Interest rate

Loan # per annum
Yo 2014 2013 2014 2013
LSS0 USS 000 5" 000
1 4.58 1,713 195 181,635

Loan # 1 represents residual balances due to Trinidad Cement Limited that remained outstanding
after the June 2013 debts of US$75,000,000 were converted and forgiven. These balances have
been consolidated into a medium term loan payable on 31 December 2017.

TCL Packaging Limited:

Loan # Interest rate

per annun
Yo 2014 2013
5000 $*000
1 9.50 10,960 179,738
2 8.50 2082 34,150
3 8.50 =
:
USS"000 LSS0
8.50 1.894 200,894
5 B.50 2,166 - 247817 -

2.166 247817

200,894

524,792

Loan # 1 was received in 2008 and was repayable in four semi-annual installments which should
have commenced June 2009 but was restructured in 2014 as described in Loan#3 below.

Loan # 2 represented the conversion of short term advances to a long term loan. [t was repayable in

twelve equal quarterly installments which should have commenced March 2009 but was
restructured in 2014 as described in Loan#3 below.
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14. Due to parent and related companies {continued)

Loan # 3 represents the consolidation of Loans | & 2 and accumulated interest charges of
TT$2,436,407. The loan is repayable in nineteen quarterly installments of TT$773,940
commencing 31 March 2019,

Loan # 4 represented the conversion of a portion (US$1.894m) of outstanding trade payable
balance to TPL at 31 December 2012, The loan was restructured in 2014 as decribed in
Loan#5.

Loan # 5 represents the consolidation of Loan # 4 and accumulated interest charges over the
period of US$272,045. The loan is repayable in nineteen quarterly installments of US$108,321
commencing 31 March 2019,

All parent and related party loans as stated above are unsecured.

15. Payables and accruals
Payables and accruals consist of the following:

Company
2014 2013 2014 2013
$°000 $°000 S000 $'000

Trade payables
Sundry payables and accruals
Statutory obligations

1,427,322 |EERUERSRN 1405237
613,950 723,013 596,737
140,785 146,380 139,803

2074.¢ 2,182 557 1,973,810 2,141,777
16. Due from subsidiary

This amount represents the net trade amounts due from Jamaica Gypsum & Quarries Limited and
management fees charged by the Parent company.
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17. Long-term loans
Long-term loans are repayable as follows:

Group and Company
2014 2013
$7000 000

Amounts repayable within:
One year 779,600 69,334

Two years 70,006
Three years 72,303
Four years 71,660
Five years 525,507
808,810

Current portion (69,334)

Non-current portion 739.476

Sagicor Bank Jamaica Limited (formerly RBC Bank Jamaica Limited)

These loans are:

Group and Company

2013 2014

Interest rate

Loan # per annum
%o

I 11.50 J 90,630 6,217

2 17.75 8 174,869

3 20.25 483,070

4 24.50 - | 5 / 59,835
- T19.774

- 178,91 R06,691

Other

20.76 - 2,119

- 179,60 HO8,E10
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17.

19.

Long-term loans (continued)

At year end, the Company is in default of all its loan agreements with Sagicor Bank Jamaica
Limited (formerly RBC Bank Jamaica Limited). Therefore as required by IAS 1: “Presentation
of financial statemenis ", all loan balances have been classified as current liabilities, to reflect the
fact that the loans are callable on demand as a result of the breach. The Company is currently
negotiating the restructuring of debt service payments (Note 32).

The Group’s assets are pledged to secure its debt and that of fellow companies in the TCL Group
for which Group is also a guarantor. The loans of the TCL Group are also in default as at 31
December 2014 (Note 2(iii)).

The loan classified as “Other”, represents a motor vehicle loan which was provided to a
Company executive in accordance with the Company’s motor vehicle policy. The loan is secured
by a bill of sale over the vehicle. The loan is repayable in equal monthly installments.

Other long-term liability

This represents withholding tax payable of $146,336,000 on conversion of US$37,000,000 of the
Company’s debt to preference shares (Note 19). On 28 June 2013 the Company was granted a
period of six years to pay the withholding taxes, with an assessment to be completed at the end of
three years to determine the Company’s ability to commence payment. The outstanding amount
must be paid in full at the expiration of either three or six years.

Share capital and reserves

Share capital consists of the following:

Number Number
of units of units
2014 2013
(000) (000)
Authorized:
Ordinary shares of no par value 1,350,000 1,350,000
Preference shares
1 January 115,000 15,000
Increase during the year 100,000
31 December } 115,000 _ 115,000
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Share capital and reserves (continued)

Issued and fully paid:
Ordinary stock units of no
par value 1 January
and 31 December 851,138

Preference shares

Number Number
of Units of Units Group and Company

2014 2013 2014 2013
(D00) (000) $000 §'000

1,808,837

| January 52,000 15,000 1,339,650
Issued during the year - . 37,000 3738110
31 December 52,000 52,000 5,077,760
903,138 903,138 6,886,597
Capital contribution - - 3,839,090

(a)

On 5 Januvary 2010 at an Extraordinary General Meeting the members approved a
resolution for the conversion of US$15,000,000 of the Company’s indebtedness to TCL
into fifteen million (15,000,000) redeemable preference shares of USS1 each.

On 25 June 2013, at a General Meeting the shareholders approved a resolution for the
creation of 100,000,000 new preference shares and further authorized the Board to issue to
Trinidad Cement Company Limited allotments of new preference shares for the purpose of
discharging debts owed by the Company to TCL. Subsequently, on 29 June 2013, the
Board approved the conversion of US537,000,000 due to Trinidad Cement Limited into
thirty seven million (37,000,000) redeemable preference shares of USS1 each.

Additionally, on this date the TCL Board approved that intercompany balances of
USS38,000,000 due by the Company to TCL be forgiven. The debt forgiven was credited
to capital contribution by the Company.

This restructuring was designed to strengthen the equity position of the Company.

The preference shares confer upon the holders thereof no right at any time to receive any
dividend beyond such dividend as the Company may, at its discretion, declare upon the
preference shares provided that if the Company shall declare any dividend on its ordinary
stock units it shall at the same time declare a dividend on the preference shares at a rate no
lower than the rate declared on the ordinary stock units. All dividends declared upon the
preference shares shall be paid in United States dollars. The preference shares may be
redeemed at any time at the sole discretion of the Company.
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19. Share capital and reserves (continued)

{b) The Group and the Company realized capital gains of $1,413,661,000 and $1,413,656,000,
respectively, represents the profit from the sale of certain machinery and equipment in August
1999 which was credited to the statement of comprehensive income over the 10 year period of
the original operating lease.

20,  Operating profit
Operating profit consists of the following:

Group Company
2013 2014 2013
$'000 $'000 $000

Revenue 12,089,484 4,324,231 12,051,827
Expenses:
Raw materials and consumables 1,162,170 1,402,181
Fuels and electricity 3,503,921 3,496,526
Personnel remuneration

and benefits (Note 21) 2,162 860 2,116,758
Repairs and maintenance 505,366 491,669
Operating lease 1,367,528 1,367,528
Marketing and selling expenses 172,172 154,477
Cement transportation 483,783 440,025
Insurance 231,208 220,684
Training and staff development 92 985 92,985
Technical assistance fees and

related charges 159,781 156,983
Security 108,360 82,375
Equipment hire 514,643 464,431
Other operating expenses 281,663 334,798
Changes in inventories of

finished goods and work in

progress (127,046) (172,680)
Total expenses 10,619,394 10,648,740
Profit before other income 1,470,090 1,403,087
Other income - 60,000
Earnings before interest, tax
and depreciation 1,470,090 1,463,087
Depreciation and amortization (319,207) (311,271)
Impairment losses - -
Operating profit 1,150,883 1,151,816
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20. Operating profit (continued)

Depreciation and amortization includes $5,689,000 (2013: Nil) representing amounts for

accelerated depreciation for certain assets.

Other operating expenses (income) include:

Group

2013
$'000
Loss (Gain) on disposal of property,
plant and equipment (6,229)
Operating profit is arrived at after
charging:
Grall
2014 2013
$'000 $'000
Audit fees:
Current year 13,693 13,752
Prior year - (210)
Directors” emoluments:
Fees 8.961

21. Personnel remuneration and benefits

Personnel remuneration and benefits consist of the following:

Group
2014 2013
$'000 $°000
Wages and salaries 1,643 474
Statutory contributions 155,496
Pension costs (Note 26) 61,890
Redundancy costs 7,687
Other personnel costs 204,313
2,162,860

Company
2013
57000

(6,230)

Silnpany
2013
$'000

12,287
(210)

8,961

Company
2014
$'000

2013
$'000

1,613,964
151,551
61,015

290,228
2,116,758
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22. Finance costs
Finance costs consist of the following:

Group Company

2014 2013 2014 2013
57000 5000 $7000 $'000
Interest expense 443,722 443,722
Loss on currency exchange 88,888 720,222 726,472
341,551 1,163,944 1,170,194
23, Profit after taxation and accumulated losses
2014 2013
57000 57000
a)  The net profit is dealt with in the financial
statements as follows:
Company 105,855
Subsidiaries 8.066
Group 113,921
b)  The accumulated losses are reflected in
the financial statements as follows:
Company (7,537,179)
Subsidiaries 149 880
Group (7,248,314) IR yRe)]
24. Earnings per ordinary stock unit
2014 2013
£000 S7000
Profit attributable to shareholders 113,921
Number of stock units in issue (thousands) 851,138
Earnings per ordinary stock unit
$0.13

(expressed in § per share)
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25. Related party transactions
Terms and conditions of transactions with related parties:

Parties are considered to be related if they are members of the same group or are jointly
controlled by the same entity. Related parties also include those who have the ability to exercise
significant influence over ‘the entity or are members of key management. CCCL and its
subsidiaries are part of the Trinidad Cement Limited Group. Transactions with related parties are
made on terms equivalent to those that prevail in an arm’s length transaction. For the year ended
31 December 2013 and 2014, the Group has not recorded any impairment of receivables relating
to amounts owed by related parties. This assessment is undertaken each financial year through
examining the financial position of the related party and the market in which the related party
operates.

a)  Transactions with Trinidad Cement Limited and its subsidiaries:

Group Company
2013 2013
$7000 £7000
Included in the statement of
comprehensive income:
(Income)/expenses -
Sale of gypsum (3,563) -
Sale of cement (1,309,343) (1,309,343)
Sale of clinker (98,748) (98,748)
Technical fee charges 75,689 75,689
Purchase of goods and
materials 540,473 503,013 540,473
Interest charges on advances 47, 187,593 47811 187,593
Operating lease (Note 6, 20) 2422309 1,367,528 2,422 309 1,367,528
Included in the statement of financial position:
Group Company
2014 [ELIER 2013
$'000 $'000 $°000 $7000
Short-term amounts (repaid)
received, net 115,019 (455,899) 112,498 (450,277)
Long-term amounts (repaid)
received, net 264,393 (6,421,824) 264,393 (6,421,824)
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25. Related party transactions (continued)

b)  Transactions between the Company and its subsidiaries:

Included in the Company statement of comprehensive

income:

Purchase of gypsum, shale and pozzolan
Port fees paid

Management fee received

Subvention

c) Compensation of directors and key management personnel

2014
$*000

Short-term employee
benefits
Directors’ fees

26. Pension plan

Company
2014 2013
$°000 $°000

240,013
10,604

Company
2014 2013
$'000 $°000

135,640

The Group participates in a defined contribution pension plan which is managed by an
independent party, Sagicor Life Jamaica Limited. This plan is mandatory for all categories of
permanent employees. Contributions are 10% of pensionable salary for both employee and
employer. The amount of annual pension at any date shall be that pension which can be secured
by the accumulated contribution plus interest to that date. The Group’s and Company’s
contributions in the year amounted to $63,072,000 (2013: $61,890,000) and $62,421,000 (2013:

$61,015,000) respectively.
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28.
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Contingencies

There are several pending legal actions and other claims, estimated at $53,947 800 (2013:
$21,539,000), in which the Group is involved. It is the opinion of the directors, based on the
information provided by the Company’s attorneys, that liability, if any, arising out of these
claims is not considered probable. Accordingly, no provision has been made in these financial
statements in respect of these matters.

Commitments

a) Operating leases
The Company has commitments of $9,951,930,000 (US587,000,000) under the operating
leases with Trinidad Cement Limited, which are payable semi-annually in United States

dollars (Note 6). The annual lease charges were revised during 2013.

In the year ended 31 December, future minimum lease payments are:

$'000
2015 2,344,995
2016 2,573,775
2017 2,516,580
2018 2,516,580
2019 -

9,951,930

New rates are to be negotiated for the period 1 January 2019 to 31 December 2028,
Other operating leases

Other operating leases represents the lease commitments of the subsidiaries. The
accumulated future minimum lease payments are as below:

2014 2013

$'000 57000

Within one year 3,125 3,140
After one year, but less than five years 12,300 12,365
More than five years 5 44,592
60,097
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28. Commitments (continued)

b) Capital commitment
The amount of $98,339,000 (US$860,000) (2013:5110,357,000 (US$1,040,641)) was
approved and contracted for as at 31 December 2014 in respect of capital projects.

29, Limestone reserves

The major raw material used in the cement manufacturing process is limestone. The limestone
requirements of the Company are met from reserves in land leased from the Government of
Jamaica. The lease term has 34 years remaining but exploitable reserves are expected to have a
life of 164 years based on the current extraction rate. Deep reserves have a further exploitable
life of approximately 122 years. These limestone reserves are not recorded in these financial
statements.
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30. Operating segment reporting

As at 31 December 2014

Gypsum Adjustments
and and
Cement pozzolan climinations Consolidated
ST000 5000 ST000 7000
Revenue
External customers 14,312,206 43,811 - 14,356,017
Inter-segment 12,025 365,958 (377,983)
Total revenue 14,324,231 409,769 (377,983)
Segment results
Depreciation and
amortization 352,577 12,251 -
Segment profit (loss)
before tax 265,369 (31,133) 21,749
Operating assets 9,333,249 389,706 (148,357)
Operating liabilities 4582716 202 845 (101,997)
Other disclosure
Capital expenditure 540,472 57,642 - . 398,114
As at 31 December 2013
Gypsum Adjustments
and and
Cement pozzolan eliminations Consolidated
S'000 £7000 ST000 S000
Revenue
External customers 12,058,718 30,766 = 12,089
Inter-segment 11,556 250617 (262,173)
Total revenue 12,070,274 281,383 (262,173)
Segment results
Depreciation and
amortization 311,786 7,421 - 319,207
Segment (loss) profit
before tax (10,659) 7.580 - (3.079)
Operating assets 8,940,288 256,219 (74.651)
Operating liabilities 4,329,701 40,648 (0,542)
Other disclosure
Capital expenditure 560,961 17,569 -
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30. Operating segment reporting (continued)

Geographical information

2014 2013

5000 S 000

Local 10,691,952
Caribbean countries 687,725
South American countries 709,807
12,089 484

The revenue information above represents third party revenue based on the location of the
customers’ operations.

Revenue from one customer amounted to $1,989,761,000 (2013: §1,744,380,000), arising from
sales in the cement segment.

31. Financial risk management objectives and policies

The Group's principal financial liabilities comprise bank loans, trade payables and related party
balances. The Group has various financial assets such as trade receivables, cash and short-term
deposits and related party balances which arise directly from its operations.

The main risks arising from the Group’s financial instruments are credit risk, interest rate risk,
liquidity risk and foreign currency risk. The Board of Directors reviews and agrees policies for
managing each of these risks which are summarized below,

Credit risk

Credit risk is the risk that one party to a financial instrument will fail to discharge an obligation
and cause the other party to incur a financial loss. The Group’s exposure to credit risks arises
primarily from its trade receivables and from its financing activities of short term deposits with
banks and financial institutions and foreign exchange transactions.

a) Trade and other receivables
The Group’s main exposure to credit risk 1s managed by an established credit policy under which
each customer has to be assessed individually for credit worthiness before the customer can be

considered for a credit limit. Credit limits are established for all customers and are based on
internal rating criteria which are reviewed annually.
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31.
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Financial risk management objectives and policies (continued)
Credit risk (continued)
a) Trade and other receivables (continued)

As at 31 December 2014, the Group had 3 customers (2013: 3 customers) that owed the Group
more than $72,000,000 each (2013: $65,000,000 each), which accounted for 71% (2013: 65%) of
all trade receivables owing.

The Group manages its concentration risk by frequent and diligent reviews of its largest
customers’ operations to ensure that they remain economically viable and will be able to settle
liabilities in a timely manner.

The aged receivable balances are regularly monitored. An allowance for impairment is done
annually on the trade receivables balances where each customer is assessed for amounts that are
long overdue despite the Group’s collection efforts during the year.

b) Cash and cash equivalents

This risk is managed in line with the Group’s policy. Excess funds are invested for short periods
of time depending on the Group’s cash flow requirements. These surplus funds are placed with
approved financial institutions with no concentration of the funds being at any specific
counterparty and thereby mitigating potential financial losses.

Annual reviews of the policy are undertaken and approved at the Group’s Board of Directors
level.

The following table shows the maximum exposure to credit risk for the components of the
statement of financial position:

Company

Gross Gross

maximum maximum

exposure exposure

2013 2013

S'000 5000

Trade receivables 555,206 538,544
Cash and cash equivalents 202,107 185,425
Due from related companies 230,540 224918
Due from subsidiary - 6,418
987,853 955 305
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31. Financial risk management objectives and policies (continued)

Interest rate risk

Interest rate risk is the risk that the value of a financial instrument will fluctuate due to changes in
market interest rates. At 31 December 2014, the Group had no significant exposure to interest
rate risk as all borrowings are at fixed rates. The interest rate exposure of borrowings is as
follows:

Group Company
2014 2013 2014 2013
$°000 37000 $7000 $7000
Total borrowings:
At fixed rates 1,500,317 1,265,134 1,500,317 1,265,134

Weighted average effective interest

rates:

(%) (%)
Bank borrowings (USS loans) 11.5 11.5
Other bank borrowings 20.0 20.0
Related party loans 10.0 10,0

The following table demonstrates the sensitivity to a reasonably possible change in interest rates
of the Group’s and Company’s profit before tax, with all other varnables held constant.

Group & Company

Increase/decrease Effect on profit
in basis points before tax
57000
2014
IMD
IMD
2013
IMD +400 -
IMD -100 -
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83

Financial risk management objectives and policies (continued)

Foreign currency risk

Foreign currency risk is the risk that the value of a financial instrument will fluctuate because of
changes in foreign exchange rates. The Group has transactional currency exposures. Such
exposure arises from purchases by the Group in currencies other than its functional currency.
Approximately sixty percent (60%) of the Group's purchases are denominated in or sensitive to
currencies other than its functional currency. The Group has a net foreign currency exposure as at
31 December 2014,

The following table demonstrates the sensitivity to a reasonably possible change in the following
exchange rates of the Group’s and the Company’s profit before tax (expressed in Jamaican
dollars), with all other variables held constant.

Group Company

Change in  Effect on profit Effect on profit
Exchange rate before tax before tax
$000 §000

7.190
(71,904)

Group Company
Change in  Effect on profit Effect on profit
Exchange rate before tax hefore tax
000 §000
2013 Uss +1% 9072 9,770
uss =10% (90,720} (97.699)
TTS +1% 2,364 2,364
TTS =10% (23,636) (23,636)
Euro +1% 77 77
Euro -10% (774) (774)
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31. Financial risk management objectives and policies (continued)

Liquidity risk

Liquidity risk is the risk that an entity will encounter difficulty in raising funds to meet
commitments associated with financial instruments. The Group maintains a balance between
continuity of funding and flexibility through the use of bank loans and related party financing.

The table below summarizes the maturity profile of the Group’s financial liabilities at 31
December 2014 based on contractual undiscounted payments.

The Group
On Less than 3 It 12 ltos Ower
As at 31 December 20014 demand muonths maonths Vears 3 vears
S°000 S50 SU00 2000 S°000 SO0

Interest bearing loans
and borrowings TT9.600 - - - - TT0 G0N0
Due to parent and related

COTpAnies 1,005,996 542,400 (RN | 574,559
I'made and other payables - 1,441,593 - - - 1,441,593
TT9, 6040 1,441,593 1,005 959G 542,400 326,163
The Group
On Less than 3 Il lws Over
As at 31 December 2013 demand months months Years 5 vears Total
S°000 S50 SU00 2000 S°000 SO0
Interest bearimg loans
and bormowings - 51,485 154495 1,071,813
Due to parent and related
companies - 33901 06 445 534,232
Trade and other payables - 1,871,721 - .
1,957,107 060,940 1,606,045
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31. Financial risk management objectives and policies (continued)

Liguidity risk (continued)

The table below summarizes the maturity profile of the Company’s financial liabilities at 31
December 2014 based on contractual undiscounted payments.

The Company

On Less than 3 ER D Tto 5 Over
As at 31 December 2014 demand manths manths Vears 5 years Taotal
5000 5000 57000 5000 5000 000
Interest bearing loans
and bofrowings T79,600 - - - 779,600
Due to parent and related
companies - 1,005,996 542 400 326,163
I'ade and other payables - 1,352 888 - - -
TG 1,352 888 1,005 9% 542,400 326,163
The Company
On Less than 3 Jwi2 15 Over
As at 31 December 20013 demand manths muonths Vears 5 years Total
5000 5000 57000 5000 2000 55000
Inierest bearing loans
and bormowings - 51,485 154495 1071813 -
Due to parent and related
companies - 33,901 BOG.445 534,232
I'ade and other payables - 1,836,675 - - -

- 1,922,061 960,940 1,606,045 - m
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31. Financial risk management objectives and policies (continued)
Capital management

The primary objective of the Group’s capital management is to ensure that it maintains a strong
credit rating and healthy capital ratios in order to support its business activities, maximize
shareholder value, and comply with externally imposed capital ratio requirements.

The Group manages its capital structure and makes adjustments, in light of changes in economic
conditions. To maintain or adjust the capital structure, the Group may adjust dividend payment to
shareholders, return capital to shareholders or issue new shares.

Fair values

Fair value is the price that would be received to sell an asset or paid to transfer a liability in an
orderly transaction between market participants at the measurement date. The fair value of
financial instruments that are actively traded in organized financial markets is determined by
reference to quoted market bid prices at the close of business on the statement of financial
position date. For financial instruments where there is no active market, fair value is determined
using valuation techniques. Such techniques include using recent arm’s length market
transactions, reference to the current market value of another instrument which is substantially
the same, discounted cash flow analysis or other valuation models, Management assessed that the
carrying amounts of cash and cash equivalents, trade receivables and trade payables approximate
their fair values largely due to the short-term maturities of these instruments.

The Group

Carrying amount Fair values

2014 2013 2014 2013
$'000 ST000 1000 <000
Financial assets
Cash and cash equivalents 177,917 202,107 202,107
Receivables 1,101,962 681,337 681,337
Due from related companies 301,993 230,540 230,540
Financial liabilities
Payables 1,871,721 1,441,593 1,871,721
Due to parent and related
companics 1,232,104 912,305 619,797
Current portion of long term
loans OB 810 249116
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31. Financial risk management objectives and policies (continued)

Fair values (continued)

The Company
Carrving amount Fair values

2014 2013 2014 2013
7000 7000 7000 $7000
Financial assets
Cash and cash equivalents 185,425 185,425
Duge from subsidiary 6,418 6,418
Receivables 626,201 626,201
Due from related companies 224918 224918
Financial liabilities
Payables 1,836,675 1,836,675
Due to parent and related
companies 1,232,104 912,30: 619,797
Current portion of long term
loans 779,600 B08,810 779 600 849,116

The Group uses the following hierarchy for determining and disclosing the fair value of financial
instruments by valuation technique:

e Level 1: quoted (unadjusted) prices in active markets for identical assets or liabilities.

e Level 2: other techniques for which all inputs which have a significant effect on the
recorded fair value are observable, either directly or indirectly.

¢ Level 3: techniques which use inputs which have a significant effect on the recorded fair
value that are not based on observable market data.
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31. Financial risk management objectives and policies (continued)
Fair values (continued)

The following table provides the fair value measurement hierarchy of the Group’s assets and
liabilities.

Quantitative disclosures fair value measurement hierarchy for liabilities as at 31 December
2014
Quoted
prices in Significant Significant
active observable unobservable

markets inputs inputs
(Level 1) (Level 2) (Level 3) Total
Date of valuation $7000 57000 7000 57000
As at 31 December 2014
Liabilities for which fair
values are disclosed
Due to parent and
related companies 31 December 2014 - - 912,305 Eelmiib
Current portion of
long term loans 31 December 2014 - - 779600  SEbX
As at 31 December 2013
Liabilities for which fair
values are disclosed
Due to parent and
related companies 31 December 2013 - - 619,797
Long term loans 31 December 2013 = = 849,116
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Debt Restructuring

In 2010, Trimdad Cement Limited (TCL) commenced negotiations with its lenders for the restructuring of
its debt portfolio. On 14 January 2011, TCL declared a moratorium on debt service payments by all
entities in the Group and thereafter debt service payments falling due were not paid by TCL and its
subsidiaries (the “TCL Group™).

Debt agreements covering loans amounting to 81,673 million in the TCL Group as at 31 December 2011
were therefore in default. However, lenders did not seck to enforce their security and legal rights, which
remained unchanged whilst negotiations were in progress with TCL. By 31 December 2011, TCL and its
lenders had reached agreement in principle on the features of the restructuring and its key terms.

On 10 May 2012, the agreements to give effect to the debt restructuring were executed by the TCL Group
with the lenders and these consolidated financial statements have been prepared in accordance with the
restructuring  agreements payments of principal and interest on the restructured debt has been
synchronized into quarterly installments from March 2013 through December 2018, with the last principal
payment being 43% of the restructured debts.

The Override Agreement imposed the following key covenants and restrictions on the TCL Group:

a) Compliance with certain financial covenants for the TCL Group commencing from 31 March
2013 and quarterly thercafter. This includes a consolidated coverage ratio (ratio of EBITDA to
interest), consolidated leverage ratio (ratio of Debt to EBITDA) and consolidated total liabilities
to tangible net worth (ratio of total liabilities to sharcholders equity).

b) The TCL Group’s capital expenditure cannot exceed USS15 million (excluding Readymix WL
Limited and TCL Packaging Limited).

c) Dividends cannot exceed USS3 million per annum and can only be paid when Debt/EBIDA is
less than or equal to 3.

d) At each quarter end, if cash balance is greater than US$15 million after accounting for any
impending debt service payment, the excess is payable to lenders as an additional debt service
payment.

At vear end the TCL Group is in default of its loan agreements and is currently rencgotiating the terms of
the debt.
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Please cut here

Form of Proxy - 2015 Please affix

%100 postage
stamp here

I/'We
(Name of Shareholder)
of
(Address)
being a member(s) of the above named Company, hereby appoint of
(Name of Proxy)
or failing him/her
(Address)
of
(Name of Proxy)
(Address)

as my/our Proxy to vote for me/us on my/our behalf at the Annual General Meeting of the Company
to be held on June 16, 2015 at 10:00 a.m. and at any adjournment thereof.

Signed this day of 2015

(Signature)

Please indicate with an *“X" in the spaces below how you wish your Proxy to vote on the resolutions
listed below. Unless otherwise instructed, the Proxy will vote as he thinks fit.

RESOLUTION For Against
Resolution 1 - Adoption of Accounts
Resolution 2 - Appointment & Remuneration of Auditors
Resolution 3 - Election of Directors

{a) Parris A. Lycw-Ayee

{b) Christopher Dehring

{c) Parasram Heerah

{d) Alejandro Ramirez Cantu

Resolution 4 - Remuneration of Directors

Note:
1. To be valid, this Form of Proxy must be lodged at the Registered Office of the Company not less
than forty-eight hours before the meeting.

2. Any alteration in this Form of Proxy shall be initialed.

3. In the case of joint holders, the signature of one holder will be sufficient but the vote of the senior
who tenders a vote, whether in person or by proxy, shall be accepted to the exclusion of the votes
of the other joint holders, seniority being determined by the order in which the names stand on the
register.

4. If the appointer is a Corporation, this Form of Proxy must be executed under its Common Seal.

5. Please affix a $100.00 postage stamp in the space provided above

Postal address: CARIBBEAN CEMENT COMPANY LIMITED
P.O. Box 448 Kingston

Registered Office:  Rockfort, Kingston
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